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PHAN I: DINH HUGNG
CHUONG TRINH PAO TAO

CHUONG TRINH DAO TAO KY NANG LAM VAN HOA DOANH NGHIEP
CHUYEN NGHIEP VA BOI MOI
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Muc dich cua chwong trinh

1) Hiéu, nhan thuc siu sic, day du vé ¥ nghia, tic ddng ciia cong tic VHDN dén
toan thé hoat dong SXKD, cong tac DVKH cua don vi.

2) Hiéu va lam tot cong tdic VHDN tai don vi 1a cach 16ng ghép hiéu qua cac hoat
dong cua don vi, tirng budce cai thién hiéu qua cong viec, SXKD, dac bi¢t 1a thic
day nang cao su hai long khach hang.

3) Nang cao k¥ niang cho can bo lam cong tac VHDN 1a cach thay doi nhan thirc, tu
duy va thai d6 lam VHDN cua do1 ngii, tor d6 tao ra hi€u qua thuc thi tot hon,
nang cao tinh anh hudng, tinh lan toa trong toan don vi. Vi€éc cai thién chat luong
cong tac VHDN sé gitp don vi cai thién, xay dung hinh anh trong moi quan hé
v6i khach hang, x3 hoi, cong dong.
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Muc tieu dao tao cua chwong trinh

Hoc vién 1a CB, chuyén vién sau khi hoc sé:

™\
L7

C6 nhan thtc sdu sac va day du hon vé vai tro, ¥ nghia, tic dong ctia cong tic VHDN dén toan thé
hoat dong SXKD cua don vi

C6 cai nhin toan dién va bao quat hon vé cong tac VHDN véi kién thirc hé thong hoa va sau hon vé
quan tr1 cong tac VHDN

Nang cao hon kién thitc chung vé quan tri VHDN va trang bi mot s6 k¥ ning thiét yéu mang tinh nén
tang tir 46 gop phan d6i méi cach to chire thuc thi VHDN hiéu qua hon, cach xay dung VHDN sang
tao hon

Nam rd hon dinh huéng, muc tiéu, giai phap cia EVN vé cong tac VHDN trong giai doan méi

Ttr kién thirc va tu duy mé rong, hoc vién s& nang cao kha niang tham muu cho cap trén vé cong tac
VHDN t6t hon

Biét cach cai thién hi¢u qua cua viéc dua van hoa di sau vao cac linh vuc, cong tac SXKD
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CO CAU PIEM THAM GIA
CO CAU PIEM TOAN CHUONG TRINH

1|Diém chuyén cén 20

Vao mudn/ving mat dudi 30phut: -1d

. Vao mudn/ving mit dudi 1 tiéng: -2d
Ngay 1 10| ing 1 budi: -54
Ving ca ngay: -10d
Vio mudn/ving mit duéi 30phut: -2d
Sang Ngay 2 10| Vao muén/ving mat dudi 1 tiéng: -4d

Ving ca budi: -10d

2|Piém thio luin nhém d 30
Thao luén 1: Thue hanh viét tin, bai VHDN 10
Théo luin 2: Thiét ldp muc tiéu VHDN 10
Théo ludn 3: Xay dung ké hoach hanh dong 10
3 |Piém kiém tra cudi kho4 50
4 |Diém thwémg 10
. Tra lai dang 1 cau hoi duoc cong toi da 2
Fhanhevien el 6 oo dom Gidm, c@nggdé.n i
TONG 110

PEOD[@ﬁne One Thing Makes Everything



CHUYEN DE 1:

TONG QUAN VE QUAN TRI
THUC THI VHDN

CHUONG TRINH DAO TAO KY NANG LAM VAN HOA DOANH NGHIEP
CHUYEN NGHIEP VA BOI MOI

PEOD[@ﬁne One Thing Makes Everything



1.1 Vai tro cia VHDN doi véi sw phat trién
cua doanh nghiép

CHUYEN BE 1: TONG QUAN VE QUAN TRI THUC THI VHDN
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Thau hiéu VHDN dé quan tri VHDN hiéu qua

“Vian hoa doanh nghiép la mot khai
niém da chiéu, duoc tiép can theo
nhiéu goc d¢" khac nhau. Mdi ca
nhan, mdi té chue déu co mdt cach
hiéu khac nhau vé khai niém cua
van hoa doanh nghiép, béi “lang
kinh” cua mdi nguoi dupc cau tao
tr nén tang kién thirc, hiéu biét va
trai nghiém khac nhau.”

Van hoa

Chién luogc
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Tam quan trong ciia VHDN

Cac yéu to vian hoa duoc chon
loc va tao ra co vai tro nhu'la
mdt co ché khang dinh muc
tiéu cua to chuc, huong dan,
udn nan nhung hanh vi ung
xu giua cac thanh vién trong
td6 chuc, giva ca nhin voi to
chuc, gita thanh vién voi
lanh dao.

VHDN thiét 1ap mot he théng

gia tri, thong qua do cac
thanh vién cua to chuc chia sé,
dé cao va ung xu theo cac gia

tri do. VHDN co tac dong to
lon trong vigc tao dong luc
cho nhén vién, gan két nhan
vién voi nhau va voi to chuc.

VHDN cung co tac dong to
lon trong viéc thu hut va giu
chan nguoi tai cho to chuc;
lam nén sy khac biét giua
doanh nghiép nay va doanh
nghiép khac. Cac nghién cuu
déu cho rang VHDN la mot
ngudn luc quan trong, giup
doanh nghi€p nang cao nang
luc canh tranh va pha{t trién
bén vung.
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VAN HOA VA
CHIEN LUGC

People@ne
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Vai tro cia VHDN doi voi st phat trién ciia doanh nghiép

1. La nguon
von t6 chire

VHDN chinh 1a stc
manh ndi sinh giup
doanh nghi€p vuot qua
nhiing khé khan, thu
thach va thich tng véi
nhirng bién dong tur
bén ngoai

2. La nén tang
cho sw phat
trién bén virng

Ké thira nhitng gi di co,
dieém tya va dong luc cho
do1 moi

Chua dung tu duy phat
trién va tu tuong phat trién
bén vimng cua doanh nghiép

Nén van héa manh 1a nén
van héa dugc xem 1a nén
tang dé doanh nghiép dat
duoc muc dich ctia minh

3. La moi
truong thuc day
sw phat trién
nguon nhan lyec,
quan h¢ ngi b

Moéi truong gan két gitra
cac thanh vién, tao thanh
khoi strc manh noi bo

MBoi truong phat trién thu
hat nhan tai SXKD
(VHDN t6t, NLD hai long
voi t6 chirc thi hiéu qua
lao dong s€ tdng)

4. La don bay
nang tam
thuwong hiéu

VHDN anh huéng truc
tiép t6i thuong hiéu, hinh
anh ctia t6 chirc trong
mat khach hang, d6i tac
va cong df‘)ng xa hoi

5. La phwong
thirc quan tri
doanh nghiép
manh nhat

VHDN la mot linh vuc
c6 mdi quan hé mat
thiét véi tat ca cac linh
vuc khac
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VIDEO CLIP

SUC MANH
CUA MUC BICH
KINH DOANH
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Mo hinh 7S

Cac yéu to cirng

CAU TRUC
(STRUCTURE)

CHIEN LUGC
(STRATEGY)

SHARED VALUES

Cac yéu to mem

(VAN HOA)

KI NANG
(SKILLS)

POI NGU
(STAFF)

HE THONG
(SYSTEM)

PHONG CACH
(STYLE)
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1.2 Su khac biet cua doanh nghiép co
van hoa va van hoa manh

CHUYEN BE 1: TONG QUAN VE QUAN TRI THUC THI VHDN

Pani : e g"ne One Thing Makes Everything
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CAU CHUYEN ‘
NHUNG NGUOI ANH HUNG
O KHACH SAN TAJ
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VIDEO CLIP

NHUNG NGUOI
ANH HUNG O
KHACH SAN TAJ
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Cac yeéu to quan trong lam nén nén van hoa manh

Lanh dao

bicu phoi
kiém soat

KHA NANG CHAT LUONG CHINH SACH

Bam sat dinh hudng Thuc thi VHDN Khen thudng, dong vién
Chién lugc chung Khich I¢, tao dong luc




Nhan dién sy khac biét trong doanh nghi€p co van hoa manh

4 . . N
1. Quan h¢ img x1r nd1 bd (S€p giao ti€p vdi nhan
i vién va gitra dong nghiép vo1 nhau chuyén nghi¢p
Nhan dién qua cac gia tri cdt | \nhu 1 1189 )
161 doanh nghiép coi trong - _ _ — ~
)y i 2. Méi truong lam viéc (Khong c¢6 hanh vi thai do
S\ phé phan, chi trich nguoi thtr 3 trong céc giao ti€p,
Nhan dién qua viéc thyc thi | s doi 1:1 trong noi bo) )
cac gia tri cot 161 DN coi
=Y - ™
rong ), 3. Phong cach lanh dao va quan 1y (Moi nguoi thé
= hién su tran quy va danh gia cao vé cap trén cua
Nhﬁn dlén qua vai tr(‘), anh . minh tI'Ol'lg l:'['l'lg XU vO1 nhan Viél’l)
huong cua dong gop doi voi N J
cong dong | 4 , , A
4. Pba ndi dén tap doan EVN thi chat luong va dang
tin cay
- J

P@Op[e ﬁne One Thing Makes Everything



1.3 Mot so6 van dé, hién trang ton tai
thwong gap trong quan tri VHDN

CHUYEN BE 1: TONG QUAN VE QUAN TRI THUC THI VHDN

Pani : e g"ne One Thing Makes Everything



p X

Mot so ton tai pho bién

Tbn tai 1: Doanh nghi¢p co ki vong nhung thiéu dinh hudng, muc ti€u ro rang, thiéu ké hoach dai han
Tén tai 2: Lanh dao c¢6 quan tAm nhat dinh nhung khong c6 sy dau tu dung muc, thiéu giai phap va
thicu kién tri

Tén tai 3: Noi dung VHDN khéng du sdu va manh min

Ton tai 4: Nhiéu hoat dong, nhiéu phong trao nhung vin hoa thiéu chiéu sau va khong di vao doi séng,
cong viéc hang ngay

Tén tai 5: Thiéu quan tdm dau tu cho cong tac VHDN

Ton tai 6: Cong tac giao duc dao tao vé VHDN thiéu hiéu qua va co nhiéu bat cap

Ton tai 7: Cong tac truyén thong vé VHDN thiéu hiéu qua va c6 nhiéu bat cap

Op le ﬁ ne One Thing Makes Everything



1.4 Cac thuat ngir trong quan tri VHDN

CHUYEN BE 1: TONG QUAN VE QUAN TRI THUC THI VHDN

Pa¢ D e ﬂ ne One Thing Makes Everything



Mot so khai niém

1) Quan tri chung (vé cac mit ciia cong tac VHDN)

2) Chién lugc VHDN hay theo thuat ngit ciia PeopleOne tu van 1a “Hanh trinh vin hoa”
3) Cac muc tiecu VHDN (theo giai doan)

4) Phuong hudng cong taic VHDN (giai doan)

5) Ké hoach VHDN (dinh ki hang nim)

6) Quan tri thuc thi VHDN (cac gia tri, cac quy tic)

7) Quan trj phat trién ndi dung VHDN

8) Quan tr1 cong tac dao tao giao duc vé VHDN

9) Quan tri cong tac truyén thong vé VHDN

10) Quan tr1 cong tdc VHDN hudng muc ticu

Pannl o g"ne One Thing Makes Everything



Mot so khai niém

11) Xay dung cac nd1 dung va nét van hoa moi

12) Cong tac lanh dao VHDN

13) Banh gia cong taic VHDN

14) Tong két cong tac VHDN (theo giai doan)

15) Thi dua khen thudng vé cong tic VHDN

16) Pao tao nang cao nang luc doi1 ngli lam VHDN

People@ne
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1.5 Cac yeu to then chot de quan tri VHDN
hiéu qua

(Xay dung va cai thién chat lugng VHDN nén tap trung vao nhitng

yeu t0 nao?)

CHUYEN BE 1: TONG QUAN VE QUAN TRI THUC THI VHDN

One Thing Makes Everything
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Yéu t6 then chot quan tri VHDN hiéu qua

Yéu t6 thir 1: Vai tro cia 1anh dao trong cong tic VHDN

Yéu t6 thir 2: Cac noi dung VHDN, tai liéu VHDN

Yéu t6 thir 3: Cac giai phap thuc thi va xay dung VHDN

Yéu t6 thr 4: C6 ké hoach mang tinh dai han va thuc hién vai lién tuc cai tién

Yéu t6 thir 5: Kha nang t6 chtrc thyuce thi hiéu qua cac ng1 dung VHDN

People ﬁne One Thing Makes Everything



1.6 Phan tich yéu to vai tro linh dao trong
cong tac VHDN

(Xay dung va cai thién chat lugng VHDN nén tap trung vao nhitng
yeu t0 nao?)

CHUYEN BE 1: TONG QUAN VE QUAN TRI THUC THI VHDN

One Thing Makes Everything
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Gan két
Cac cap Va kiém soat
Phan tich vai tro nguoi lanh dao
trong cong tac quan tri VHDN LANH BAO
(Yéu to then chot so 1) '

Quan

tri.thue thi
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Cau chuyén: Lanh dao va sang kién doi méi kinh doanh — DVKH é mét

don vi thugc nganh dién

(Y twéng doi méi do PeopleOne tw vin)

VIDEO CLIP
VAN HOA KINH DOANH VA YEU
CAU CAI THIEN TRAI NGHIEM
KHACH HANG
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1.7 Céac muc tiéu co ban vé cong tac VHDN

CHUYEN BE 1: TONG QUAN VE QUAN TRI THUC THI VHDN

0D ' o ;g"ne One Thing Makes Everything



Truyén dat st ménh,
tam nhin hiéu qua va
hd tro trién khai thuc
thi chién lugc hiéu qua

Xay dung va cai
thién moi truong
lam viéc tich cuc
cho CBCNV

Pam bao trién khai
thue thi tot cac gia
tri c6t 16i va quy tic
ung xu ndi bo

Thuc hién t6t nhat cam
két dam bao chat luong
san pham dich vu

CAC MUC TIEU
QUAN TRONG
CUA CONG TAC

QUAN TRI VHDN

Cai thién va nang cao
tinh than, thai do
phuc vu khach hang

Tao dong luc va
gan két nhan vién
hiéu qua

Nang cao hi¢u qua 1anh
dao, dan dat doi méi
doanh nghi€p va quéan
trj thay d6i hiéu qua

Nang cao chat luong
doi song vat chat va
tinh than cho nguoi
lao dong

7
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1.8 Mot so giai phap co ban can co dé
quan tri VHDN hiéu qua

CHUYEN BE 1: TONG QUAN VE QUAN TRI THUC THI VHDN

Pe 10 e g-'ne One Thing Makes Everything



Mot so giai phap quan tri VHDN hiéu qua (can wu tién)

1. Nang cao vai tro lanh 2. Xay dung ké hoach 3. Trién khai thyc thi hiéu 4. Lam tot cong tac giao
dao do1 véi cong tac tong the, dai han vdi cac qua cac ndi dung VHDN, duc, dao tao va truyén
VHDN giai phap dong bo lan toa sau rong thong

5. C6 cac ché tai, chinh 8. Giai phap cai thién chat
sach thuc day VHDN

thiét thuc

6. Quan ly theo doi, danh 7. C6 co ché khen thudng

2 A . A1 lugng van hoa lam viéc
gia, kiém tra nghiém tac dong vién kip thoi s i

va irng xu ndi bo

HIEN TRANG > GIAI PHAP QUAN TRI VHDN MUC TIEU CAI THIEN VHDN

Peopleﬁne One Thing Makes Everything



Vi du vé cac xay dung giai phap cho cac nhom muc
ticu VHDN can cai thién

CACH THUC
Q GIAO TIEP

CACH THUC

RA QUYET
DINH

SU VIEC VA
MOI THU DIEN
RA THE NAO
TRONG TO
CHUC?

CACH CHUC
MUNG, CHIA
VUI TRONG TO
CHUC

CACH THUC

GHI NHAN VA
KHEN THUONG

C TIEU CAI THIEN

Peopleﬁne One Thing Makes Everything



CHUYEN DE 2:

CAC NHIEM VU VA KY NANG
CAN BAN QUAN LY VHDN

CHUONG TRINH DAQ TAO KY NANG LAM VAN HOA DOANH NGHIEP
CHUYEN NGHIEP VA BOI MOI




2.1 Cac nhiém vu quan tri VHDN can ban

CHUYEN BE 2: CAC NHIEM VU VA KY NANG CAN BAN QUAN LY VHDN

r) ne One Thing Makes Everything



Cac nhiém vu quan tri VHDN can ban

Quan ly dinh huéng, chién
lugc VHDN lam kim chi nam

Tang cudng vai tro va hi¢u
qua lanh dao d61 vo1 cong tac
VHDN

Quan trj va phat trién tot cac
ndi dung VHDN

Thuc hién cac cong viéc veé
ké hoach VHDN hudng
muc tiéu

T6 chic hudng dan trién khai
thuc thi ké hoach VHDN

Quan 1y cong tac truyén
thong nd1 bo va truyén thong
ra bén ngoai vé VHDN

People@ne
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Cac nhiém vu quan tri VHDN can ban

Quan ly cong tac dao tao vé Giam sat, kiém tra viéc thuc Quan tri cong tac trién khai
VHDN thi VHDN ké hoach

Nhigm vy 10 Nhigm vy 12

Quan 1y cac chuong trinh Cham diém, danh gia cong DPao tao, boi huin nang cao
muc tiéu hodac sang kién tac VHDN dinh ki nang luc lam VHDN cho cac
VHDN don vi

PEOD[@ﬁne One Thing Makes Everything



Cac nhiém vu quan tri VHDN can ban

Nhi€ém vu 13

Thuc hién hoat dong danh gia,
tong két, so két hoat dong vé
VHDN

Nhiém vu 14

Cong tac thi dua khen thuong
vé VHDN

Peopleﬁne One Thing Makes Everything



Cac buéc co ban dé trién khai ndi dung VADN moi

BUOC 1 BUOC 2 BUOC 3

Lam 1 b6i canh Panh gia méi lién Dinh nghia 10 cach Dua van hoa Do luong két qua,
hién tai cua hé cua van hoa thire thuce thi van vao thuc thi cai tién lién tuc
t6 chirc vO1 s ménh cua hoa do
t6 chtrc

PEOpLEﬂne One Thing Makes Everything



} TIEN TRINH CAI THIEN CHAT LUGNG THUC THI VHDN

Budc 1: Bdanh gia
hién trang va nhu Budc 4:Phén
cdu cdi thién Budc 2: Thiét Iap Budc 3: Nghién chia cac vai tro
" , va ddnh gid céc . cltu céc gidi | cdc cap tham
e Hién trang 2 - < s cy
' Nba ecil muc tiéu phap phu hop gia thuc hién
e Nguyén nhdn cét 16i muc tiéu

Bwéc 6: T6 chirc ;
trién khai thyc hién Budc 7: Tiép tuc
. : : va giam sat ddanh gia va dé
¢c6 su phdn chia 9 'g -
vai trod rd rét ra cac chuan

: * Thé ché hod muc méi, cdc

s L&nh dao A * Cdp Cong ty cn i
e Quan ly (Céc nhém) « Cdip bo phan phong ban tiéu chuan thuc
« Nhén vién (cd nhan) ¢ Cdo t6 déi nhém thi VHDN mdi

» Cdp db cd nhén

Budc 5: Lap ké
hoach hanh déng




2.2 Gi6i thiéu mét so k¥ ning quan tri
VHDN quan trong

CHUYEN BE 2: CAC NHIEM VU VA KY NANG CAN BAN QUAN LY VHDN

Pani : e g"ne One Thing Makes Everything



VIDEO CLIP

GIOI THIEU KY
NANG QUAN TRI
VHDN HIEU QUA
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GIOI THIEU KY NANG
TIN, BAI TRUYEN THONG
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Sw hinh thanh kha niing viét tin/bai hiéu qua

MUC TIEU TRUYEN THONG

PHUONG PHAP TIN/BAI
CAU TRUC TIN/BAI KY
NANG
NOI DUNG TIN BAI VIET VA KHA
: ———— SU HIEU NANG
Muc dich dé lam gi? Th@ng diép can chuyén tai dén BIET VIET TIN
doi tugng cong chiing ij A CA BAI
= , - - NHAN
KY THUAT VIET TIN CHUAN NGUOI
QUY TRINH VIET TIN CHUAN VIET
MOT SO KY NANG KHAC (PV, PAT TIT...)
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Cach truyén thong tin bai ciia doanh nghiép

_ Truyén thong ndi bd Truyén thong ra bén ngoai

Muc dich Tuong tac gitra 1anh dao v&1 nhan vién, Tac dong té1 cac nhdém cong ching ngoai doanh
gifta nhan vién v&i nhau; tao sy gan két nghiép (bdo chi, khach hang, cong dong...); giup
va xay dung vin hoa doanh nghiép; mdi cac nhém cdng chung nay twong tic va nhan thirc
thanh vién trong doanh nghiép 1a mot veé cac gia tri ma doanh nghiép muén truyén tai;
nhan vién PR truyén tai, tuyén truyén xay dung moi quan hé véi cac nhom cong ching;

tich cuc cho doanh nghiép. quan tr1 va xu ly rui ro.
Poi twong Lanh dao va nhéan vién trong doanh Nha bao, khach hang, cong déng, co quan chinh
nghiép, c6 dong... phu, doi tac, chinh quyén, nha dau tu, doi thu
canh tranh...
Cong cu Mang xa hoi no1 bo; Tap san, Facebook, Mang x3a hoi, bao in, bao dién tu, phat thanh,
email, radio, ban tin dién tir, bang tin... truyén hinh, tap chi....
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Hoach dinh noi dung tin bai

THE LOAI TIN KENH TRUYEN
BAI THONG

POl TUONG
CONG CHUNG

) ") ) ) ) .

THOI GIAN

THONG DIEP
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Mot so thé loai tin bai bao chi co ban

GIOI THIEU KY NANG TIN, BAI TRUYEN THONG
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Mt s6 thé loai co ban

1. Tin
a) Phan anh nhanh nhiing su kién dang xay ra
b) Hinh thirc: ngan gon, co dic
¢) Céac yéu tb cua tin: SW + 1H
d) Cau trtc tin: hinh thap ngugc, hinh thap xudi
2. Bai phan anh
a) Vé noi dung phai dam bao yéu cau: Thoi su va xac thuc
b) Hinh thirc: ngan gon, két cau bai phai gan lién véi su kién, ngdn ngir viét gan vai
ngon ngtr do1 thuong
c) Ve bo cuc, bai phdn dnh thuong c6 4 phan: tit, md bai, than bai va phan ket
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Mot so thé loai co ban

3. Thé loai phéng sw
a) Thong tin thoit su vé nguoi that, viéc thét, trong mot qua trinh phat trién, phoi bay nhirng
su that chra dung mau thuan trong doi song
b) Ngon ngtlr, but phap linh hoe,}t, uyén chuyén tuy thudc tinh chat cta d6i twong dugce phan
anh va phong cach nguoi viet
c) Disau lot ta nd1 tam, boc 10 cam xuc va an tuong
4. Thé loai phéng van
a) Thé hién dudi hinh thtrc hoi — dap
b) Puoc str dung khi can cung cap thong tin nhanh chéng vé su kién
5. Thé loai binh luén
a) Muc dich: giai thich, cit nghia mot bién ¢6 hodc mot van dé => hudng dan cach nhin
cho cong chung
b) Poi tuong: sy kién, van dé thoi sy ¢6 tinh phuc tap, chua duoc théng nhat vé cach nght,
cach hicu...
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Huwéng dan ki thuit co ban vé viét tin

GIOI THIEU KY NANG TIN, BAI TRUYEN THONG
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Khai niém veé tin tirc

e New + S: Tin la nhirng cai moi
* News = North + East + West + South: Tin la cai gi do
xay ra khap moi noi

= Tin tirc 1a nhitng su kién mo61 da, dang hoac s€ xay ra,

lién quan dén nhi€u nguo1 hoac duge nhi€u nguol quan tam.

- Su kién 1a linh hon va 1a nguon tin quan trong cho béao chi,
nhung khong phai su kién nao cting 1a su kién bao chi.

- VD: Mot budi hop 16p khong thé 1a su kién bao chi, nhung budi
hop 16p &y co6 sy tham gia cua mot chinh khach hoac mot ca si
no1 tieng thi la1 tr¢ thanh su ki€n bao chi.
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Tin la gi?

 Tin trong VHDN
« Tin vé su kién, hoat dong VHDN
* Tin dinh hudng hoat dong VHDN

e Tin dé trién khai thu hat sy tham gia phong trao van hoa, hoat dong van hoa
e Tin vé quan tri VHDN

* Tin vé guong mat ti€u bi€u, san pham van hoa ti€u bi€u
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© NS WD

Cac loai cau truc tin bai

Cau trac hinh thap nguoc

Cau trac hinh thap xudi

Cau trac hinh chit nhat

Két cau ludng phan: hai phan: md dau va than tin
Hinh xoay 6c

Hinh bac thang

Két cau nhan qua

Keét cau ké chuyén

‘eople@ne
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Phéan biét cau tric tin
hinh thap ngwoc & hinh thap xuoi

THONG TIN QUAN TRONG NHAT

THONG TIN

O QUAN TRONG
THONG TIN QUAN TRONG &% THU 3

THU 2

THONG TIN

THONG TIN QUAN TRONG
QUAN TRONG o THU 2
THU 3 S

THONG TIN QUAN TRONG NHAT
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Phan biét cau tric tin hinh thap ngwoc & hinh thap xuéi

Hinh thap nguoc Hinh thap xu61
o Két cau: Tinh quan trong giam dan o Két cau: Tinh quan trong ting dan
« Ly do: Tao md dau an tugng, thu « Ly do: Tao két an tugng, cd suc
hut nang, du am manh
. Cau tric: Két qua dua Ién phan e Cau tric: Noi dung su kién --> boi
dau than giai thich cho két qua, canh dién ra su kién --> két qua su
cudi cung 13 boi canh dién ra kién
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Quy trinh viét tin, chuan

Xac dinh dé tai, ¥ tuong  [RRNER IR CREN
* Y tudng

Thu thap thong tin » Ngudn tin

« Y chu dao
e Thong tin co tinh thot su

Xac dinh trong tam su kién

Thiét lap trat tu thong tin  [EMNERT O
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Panh gia tinh hiéu qua cia tin bai vé VHDN



Cac cap d§ danh gia hiéu qua

Cap d6 3: Thay doi mot cach tich cuc thai o, hanh vi cia
cong chung tur tdc dong cua tin bai

Cép do 2: Hi€u trng tao dugc thién cam tur cong chung

Cap d0 1: SO luong nguodi quan tam, tiép can tin tic
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Gidi thiéu tong quan vé ki thuat viét bai

GIOI THIEU KY NANG TIN, BAI TRUYEN THONG
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Su khac nhau gitra tin va bai

1. Vé ao dai
»  Bai dai hon tin, chi tiét hoa hon tin
2. Vé thanh phin
Tin hay bai déu phai dam bao yéu té6 5W + 1H
e Tinchico phﬁn tin chinh va cac thong tin phu trg xung quanh, con bai thi ¢c6 m¢ bai, than bai va
két luan, chia thanh cic phan tach biét nhau rd rang (title, sapo, than bai...)
Tin chi c6 tit chinh nhung bai c6 tit phu va cac phan ndi dung chia theo tit phu d6
3. Vé quy trinh viét
«  Déu c6 4 budc nhu nhau, nhung vi cau tric nhu vay cho nén ¢ bude 2 tim nguon thong tin s& cau
ki va cu thé hon, khai thac thong tin sdu hon dé co thé trién khai cac ¥ trong bai mot cach chi tiét,
0 rang
Kining phong van d¢ lay thong tin do d6 1a mot ki nang quan trong khi viét bai
4. Ve cach thé hién
* Tinchu yéu theo hinh thap nguoc, thap xudi, thuong tap trung vao mot ng1 dung chinh
«  Bai thi theo cach din truyén tuyén tinh (theo thoi gian) hodc nguoc lai, hodc két hop ca hai... dé
dién ta duoc sy chi tiét hoa cac ndi dung thong tin, tao sttc hap dan cho cau chuyén
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Thanh phan ciia 1 bai bao

Tit (Title) » Tiéu de

Sa-pd (Chapeau) « Thong tin cot 16i

Dan nhap (intro) « M6 ta khong gian/bdi canh

Than bai (body) e Tit gitra va cac doan

Phan tu liéu mo g IO4N * Con S0, bang biéu,. ..

» Két dong hoic két mo
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Quy trinh viét bai

Buéc 1: Xac dinh doi tugng nhan tin

Budc 2: Xac dinh trang thai cua doi trong nhan tin

s Budc 3: Chon kénh truyén thong

Buéc 4: Thiét ké ndi dung thong tin

Budc 5: Tao do tin cay cua nguodn tin

Buéc 6: Thu thap thong tin phan hoi

One Thing Makes Everything



Thao luan nhom

Dé bai: Viét 1 bai chii dé “EVNNPT ddm bdo cung cdp dién an toan, chat lwong, én
dinh mua nang nong”

Yéu cau:
1. Xac dinh d6i tuong cong ching tiép nhan

2. Cac nhom dé xuat y tudng (goc tiép can) phu hop véi chit dé va nhém cong
chung ti€p nhan

3. Viét dé cuong dan ¥ dang bai phan anh cho ¥ tudng nay
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KY NANG
THIET LAP MUC TIEU QUAN TRI
VAN HOA DOANH NGHIEP
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KV niing thiét 1ap muc tiéu VHDN theo phwong phap
S.M.A.R.T

YEU CAU: VI DU:

* Dat duogc gi? « DPat duoc 100% CBCNYV c6 nhan thic

«  Pam bao két qua co tinh cu thé ra sao? C6 day du vé muc dich ¥ nghia ctia hanh
thé d6 luong duge khong? trinh van hoa thong qua chuong trinh dao

«  Pam bao tinh kha thi ciia muc tiéu thé nao? tao két hop cac hoat dOng gén két trong

« Pam bao tinh thuc té, thiét thuc ctia muc tiéu nam 2023.

duoc phat biéu?
* DPam bao muc tiéu c6 thoi gian han dinh dé
dat duoc?
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GIOI THIEU KY NANG
XAY DUNG KE HOACH THUC THI
VHDN HUONG MUC TIEU
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K¥ niing xay dung ké hoach thuc thi VHDN huéng
muc tiéu (co thuc hanh)

* Vai tro cua lap ké hoach d6i voi cong taic VHDN

* (Cac buodc co ban 1ap ké hoach cong viéc
* (G161 thieu mot s6 cong cu ho trg 1ap ké hoach cong viéc

e Mot so luu y trong viec lap ké hoach cong viec
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Cac buoc co ban

Xay dyng cac nhom Phan chia cac mang Chi tiét hod cong viéc
giai phap tong hop dé cong vi¢c thanh cac theo cac nhom co
dat cac muc ti€u nhiém vu trinh tu

Xac dinh muc tiéu
VHDN can dat

Panh gia khéi luong, Phan tich thanh cac
Hoan thién ké hoach nguén luc va lap tién chudi cong viéc cu
chi tiét do thé dé phan cong
dugc (Co trinh ty hgp

R4 soat chi tiét
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BAI TAP THUC HANH KY NANG
THIET LAP MUC TIEU CAI THIEN
CHAT LUONG VHDN

Thao luan nhom 1: Phan tich hién trang, nhu cau va dé xuat muc tiéu

can dat duoc vé cong tac VHDN cua don v1 trong 1 nam to1




Thao luan nhom 1: Phan tich hi¢n trang, nhu cau va de
xuat muc tiéu can dat dwoc vé cong tac VHDN cua don vi
trong 1 nam toi

Yéu cau bai tap

Cac nhoém thao luan, lya chon 1 trong 3 chu dé dudi day, phan tich hién trang
ton tai trong moi truong van hoa dé, nhu cau ctia don vi va dé xuat cac muc
tiéu can dat trong nim 2023 (t6i thiéu 3 muc tiéu)

o Chui dé 1: Chat lwong moi quan hé vng xit trong ndi bé

o Chii dé 2: Méi truong lam viéc va phong cach lam viéc ciia NLP

o Chu dé 3: Van hod tudn thii, ki ludt ky cieong ciia CBCNV trong lao dong, SXKD
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CHUYEN DE 3:

AP DUNG MOT SO KIEN THUC
VHDN COT L()I VAO CONG TAC
VHDN THUC TE CUA PON VI

CHUONG TRINH BAO TAO KY NANG LAM VAN HOA DOANH NGHIEP
CHUYEN NGHIEP VA BOI MOI

One Thing Makes Everything




3.1 Nang tam vin hoéa EVN trong giai
doan mo1i va nang cao hiéu qua quan tri
van hoa EVN (thuc thi, xay dung)

CHUYEN DE 3: AP DUNG MOT SO KIEN THUC VHDN COT LOI VAO CONG TAC VHDN THUC TE
CUA BON VI

0D ' o ;g"ne One Thing Makes Everything



Muc tiéu VHDN EVN dén 2025

Thuc hién thanh cong viéc dbi moi Nang cao hon hon nita chat lugng va hiéu qua
vé n6i dung, phuong thirc quan tri thuc thi VHDN trong toan Tap doan voi tinh
va céich thitc trién khai VEIDN ' than tlep tuc ke thwa, phat huy cac gla tri

truyén thong vén co, déng thoi nang tam van
ho4 EVN trong thoi ky méi véi sy phat trién
manh mé ctua cich mang cong nghi¢p lan thur 4

Tao dung moi truong lam viéc
chuyén nghiép, than thién, hién dai,
dam bao tinh cong bang va minh
bach

Khoéng ngung quan tdm cham lo
xdy dung ngdi nha chung EVN
doan két va nghia tinh.

Nang cao hon nitra hinh anh va uy
tin thuvong hiéu EVN l1a mot d61
tac tin cay, chuyén nghi¢p, than

thién va hét 1ong vi khach hang,
coO trach nhiém véi cong dong va

xa hoi

People@ne
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5 van dé cé‘t 10i quan trong cua VHDN ma khi thyc thi
xay dung can dac biét quan tam

Cac no1 dung van hoa cot 101
cua doanh nghiép

Quan tr1 viéc thuc thi cac no1
dung van hoa cot 161

Nang tam van hoa dé nang
tam phat trién doanh nghi¢p

Poi mdi ndi dung, phuong
thirc thuc thi VHDN dé tao
hiéu qua lan toa

banh gia, chidm diém va tao
dong luc thuc day thuc thi
VHDN

People@ne
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3.2 Van héa EVN, cac ban sac va gia tri
van hoa dac trung va nhirng di€u can
nam virng khi quan tri thuc thi tai don vi

CHUYEN DE 3: AP DUNG MOT SO KIEN THUC VHDN COT LOI VAO CONG TAC VHDN THUC TE
CUA BON VI
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Cac dac
trung ti€u
biéu cua van
hoa EVN

People@ne

Mot EVN
chuyén nghiép
va dang tin cay

Mot ngdi nha
chung EVN
doan két va
nghia tinh

Mot EVN
tién phong
va sang tao

EVN,

té chic co
trach nhiém
xa héi cao
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TRACH NHIEM NIEM TIN

Gia tri cot 16i
cua EVN

() ()

SANG TAO CHAT LUONG
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TIEN PHONG
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Cac chuan muc
dao duc EVN

People@ne

MINH BACH

[

TRUNG THUC

NHAN VAN

AN TOAN

s
oD

DOAN KET
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Cac chuan muec
hanh vi EVN

People@ne

NGHIA TINH TON TRONG

HOP TAC TAN TAM

CHUYEN NGHIEP
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Lanh dao D4 1a EVN thi
phal lam gudng chat lugng va
ddang tin cay

Cac nguyén tic
co ban EVN

Co ca nhan Thu'c hién
xudt sac maol cong viéc
co tap thé dugc glao
sang tao va chiju trach
nhiém dén
két qua
cudl cing

Suc manh trong
moi hoat dong clia EVN
la tinh thin doan két
va tri tué tap thé

PEOple ﬁne One Thing Makes Everything




3.3 Quﬁn tri hiéu qua viéc thuwc thi
cac ngi dung van hoa quan trong cua EVN

CHUYEN DE 3: AP DUNG MOT SO KIEN THUC VHDN COT LOI VAO CONG TAC VHDN THUC TE
CUA BON VI
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Thau hicu
gia tr] cot 16i
dé thue thi

VHDN
hi¢u qua

People@ne

Bzeu duy nhat that sw quan trong
cac nha lanh dao lam la tao ra van
hoa va guan ly no Neu ban khong
quan ly vin hoa no se quan ly ban va
ban tham chi con se khong nhan biét
duoc mwc da ma diéu nay se xay ra
nhw thé nao”
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PIEU GI KHIEN MOI NGUOI TU BIET CACH UNG XU VA GIAI QUYET VAN BE KHI
PHAI BOI MAT VOI NHUNG TINH HUONG VO CUNG KHO KHAN MA KHONG CO
HUONG DAN TRONG QUY TRINH, QUY PINH CUA DOANH NGHIEP?

PIEU GI KHIEN MOI NEU DO
NGUGOI GAN BO VOI NHAU KHONG PHAI
TRONG TO CHUC VA SE LA CAC GIA
TIEP TUC GAN BO VOI TRI CHUNG
NHAU TRONG TUONG LAI bBUQC CHIA SE?

DPIEU GI KHIEN MOI
NGUOI LUON TU HAO O

PAY? MA BIEU PO
KHONG PHAI LA Vi TIEN?
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Lam cho gia tri cua to chirc duwgc chia sé voi cac
gia tri cua ca nhan
1. Gia tri c4 nhan 1a chuan muyc luong tam, dao dirc, 1a phuong cham xir thé, 1a niém tin c6
tinh quy tac va lau dai va 1a kim chi nam c6 anh hudng dén thai do, hanh vi, ca nhan.

2. Gia tri coOt 18i hd tro tdm nhin, dinh hinh van héa va phan anh cac gia tri cua doanh
nghiép. Chung 1a tinh hoa cua ban sac doanh nghiép.

3. Gia tr1 van hoa t6 chirc anh hudng dén cac chuan muc tng xu trong to chirc va la can
ctr cho mo1 chinh sach (tir phia doanh nghi¢p) cung cac tranh cai (tir phia nhan vién).
4. Gia tr1 ca nhan va gi4 tr1 cot 101 cua td chirc, quan hé va su gan keét.

5. G14 tr1 ca nhan phu hgp vdi gia tri van hoa cua to chire thi méi dat duoc su gén két
lau bén.
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3.4 Thue thi hiéu qua Quy tic &ng xir cia EVN

CHUYEN DE 3: AP DUNG MOT SO KIEN THUC VHDN COT LOI VAO CONG TAC VHDN THUC TE
CUA BON VI
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NoOi dung va ban chat dé thuec thi hiéu qua
quy tac wrng xu

1. B6 QTUX la van ban tap hop day du cac quy tic, nguyén tic,
quy dinh ma doanh nghi¢p dé ra cho nhan vién.

2.B0 QTUX dé cap dén cac quy chuan dao dtc va cac gia tri
van hoa va lién két chung vd1 cac van ban phap ly va ¢o ché
tai thuong, phat ro rang.

3. Vay thi chinh xac bd QTUX cua EVN c¢6 nhirng né1 dung gi?
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Trién khai dén tirng nhom doi twong

CAC CHUAN MUC HANH VI UNG XU

CAC QUY
POI VOI bINH, HANH
TUNG VI CU THE

NHOM DOI CAC TIEU CHUAN VAN HOA GIAO TIEP CHO CAC
TUQNG NHIEM VU,
' CONG VIEC

. 2 . < : A . QUAN TRONG
CAC TIEU CHUAN VAN HOA CONG VIEC
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UNG XU VOI PONG NGHIEP

Quy tic 3, Piéu 20:
Thé hién sy tin tuong,
ton trong vai tro lanh
dao cua cép trén,
nghiém tuc thuc hién
cac chi dao cua cap
trén.

Quy tic 2, Piéu 20:
bam bdo sy tin cay
thong tin bao cao voi
cép trén, tranh su sai
1éch, phién dién hoac
khong ro rang.

Quy tic 1, Piéu 18:

Truong hop gap kho khan trong
viéc phdi hop véi ddong nghiép
trong giai quyét cong viéc, phai tim
hiéu nguyén nhan thau déo, binh
tinh trao d6i giai quyét mot cach tin
tudng va ton trong vao dong nghiép

Quy tic 2, Piéu 11:
Tin tudng va c6 trach
nhi€ém v&i nhau trong
noi bo

UNG XU VOI KHACH HANG

Quy tic 2, Piéu 10:
Mdi thanh vién EVN
tin tudng va thuc hi¢n
t6t nhét cac tiéu chudn
va gia tri cua chung ta,
khong ngung hoc hoi,
rén luyén

Quy tic 1, Piéu 26:
Neéu cao y thtrc gifra chix
tin v&1 khach hang

Quy tic, Piéu 27:
Hét minh vi sy hai
long khach hang

Quy tic 3, Piéu 11:
EVN coi trong chir tin, nghiém tac thuc
hién cac cam két vdi khach hang va doi

tac bang tinh than trach nhiém.

QUY PINH CHI TIET HANH VI

Cé y thuc r’fmg viéc thuc hién cac
101 htra, cam két s€ anh huong truc
tiép chir tin cua EVN.

Cam két cung cap cac san pham
va dich vu dién co6 chat lugng



CHUYEN PE 4:
THAO LUAN LIEN HE THUC TE

CHUGONG TRINH DPAO TAO KY NANG LAM VAN HOA DOANH NGHIEP
CHUYEN NGHIEP VA BOI MOI
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Thwe hanh 14p ké hoach hanh djng trién khai
cong tac VHDN, lién hé thuc té vao don vi

Chu dé: Can bo quan 1y va  Két qua thio luin
nhiem vu t%u,rc th.lkdu:aAvan Ahoa e MoOi nhém cé 1 bai trinh bay ké
E.YN d,l VaOkChI?u sdll Cong hoach hanh dong trién khai VHDN
viéc, gop phan nang cao chat

lwong, hiéu qua cong viéc

 Lam ro hién trang, muc ti€u va giai
phap va cong viec du kién

e CO su lién hé vao thuc tién va lam
r0 can lam gi, d61 ma6i gi?
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Thwe hanh 14p ké hoach hanh djng trién khai
cong tac VHDN, , lien hé thuc té vao don vi

Chu dé 1: Cai thién va
nang cao hon ntra ky luat
ki cwong, tinh tuan thu
cua nguo1 lao dong.

Chii dé 2: Nang cao hon
nita chat luong van hoa
hop tac cong viec trong
nod1 bo.

Chii dé 3: Thuac day van
hoa lanh dao lam guong
trong thuc thi quy tac
ung xu EVN ta1 don vi
d6i véi CBQL.
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XIN CHAN THANH
CAM ON!

CHUGNG TRINH PAO TAO KY NANG LAM VAN HOA DOANH NGHIEP
CHUYEN NGHIEP VA BOI MOI
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