TONG CONG TY TRUYEN TAI BPIEN QUOC GIA

HOI THAO TRUC TUYEN

PAO TAO KY NANG LAM VHDN
CHUYEN NGHIEP VA POI MOI



CHU PE 1
Cai thién ch‘?it lwgng cong tac quan ly VHDN
cua don vi bang cac nhom giai phap va nhi¢m
vu mang tinh chuan hoa ket hop voi sang kién
de xuat cu the
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HIEN TRANG,
CAC VAN DE
TON TAI

01.

02.

03.

04.

Mo1 quan hé tng xu trong
noi bd

Mo61 truong lam vi€c va
phong cach lam vi€c cua
nguo1 lao dOng

Vin hoa giao tiép va phong
cach cuia CBCNV do61 voi
cac doi1 tac va cap trén

Chua chu trong thuc hién
cac buoc co ban trién khai
no1 dung VHDN maéi




TONG CONG TY TRUYEN TAI BPIEN QUOC GIA

2. MOT SO RAO CAN,
THACH THUC

P3 thAm nhuian VHDN cta EVNNPT, hién
nay theo chi dao cua EVN, thong nhat thuc
hi¢én VHDN cua EVN s€ b1 giao thoa va dé bi
thiéu sot.

Tu duy lanh dao cua thé hé trudc

Co soO vat chat chua dam bao so vo1 hién tai
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2. MOT SO RAO CAN,

. THACHTHUC

DE~1 thém nhuan VHDN Cﬁa EVN[\PT, dang théng

L nhat thuc hién VHDN cta EVN sé bi giao thoa va dé

eSS PSP PP PSPPI PSP PSPPI bi thiéu sot.

S Tur duy linh dao cta thé hé trude

::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: CGSé’VétChétChlIadémbéo SOV(’)’lhléntal
B OO Mot s& lanh dao chwa thdy tdm quan trong cua

P O P PP DB P VHDN
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2. MOT SO RAO CAN,

-~ THACHTHUC

B eSO OISR Luc lugng chuyén vién lam VHDN da s0 1a kiém nhiém va
T khéi lugng cong viéc nhiéu do EVN dang giam dinh bién

T L T T T T T T T nén tao ap luc dan dén chat luong xay dung ké hoach va

T Cong tac chi dao VHDN chua du manh m¢, xuyén sudt va

B s s T lién tuc; dic biét 13 dinh huong, din dit vé tu tuéng, muc

P PP PP tiéu cot 101
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2 M(:)T S() RAO CAN,

o THACH THUC

L Cong tac quan tri, kiém tra, danh gia thuc thi

B R SRRSO RO RO RO R PR OEOPOEREOPOPIPIPITE VHDN con hinh th{rc, chua thu’c Su nghiém

tﬁc; m(;'\)t 86 no’i hoat d@ng Cﬁa Ban Chi dao

Ll L L L L L L D L D L L L L L L L VHDN chua thiét thuc, vai tro mo nhat.
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3. MONG MUON CUA CHUNG TA

Pat dugc 100% CBCNV c6 nhan thic day du veé
muc dich, y nghia cua hanh trinh van hoa thong qua

chuong trinh dao tao két hop cac hoat dong gan két
trong nam 2023.




TONG CONG TY TRUYEN TAI BPIEN QUOC GIA

4. KET QUA, MUC TIEU

4.1. Van hoa doanh nghiép dan dan tré thanh cac hanh vi tu
nguyén cua hon 95% can bo CNV cua cac don vi trong
EVNNPT trudc nam 2025.

4.2. Trang bi kién thtrc nén tang vé quan tri VHDN cho
100% ngudi lao dong dugc hoc tap VHDN thong qua hinh
thirc Online hodc truc tiép dé c6 kha ning tiép can toan dién
va chuyén nghiép hon dbi véi cong tac VHDN.

4.3. Gitp 100% hoc vién nam duoc cac ndi dung dinh huéng
va yéu cau EVN céng tac quan tri VHDN.
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4. KET QUA, MUC TIEU

4.4. Nang cao hon hon nira chat luvgng va hiéu qua thuc thi
VHDN trong toan Tap doan véi tinh than tiép tuc ké thira,
phét huy cac gia tri truyén thong von co, dong thoi nang tam
van hod EVN trong thdi ky méi véi su phat trién manh mé
ctia cach mang cong nghiép 1an thi 4.

4.5. Tao dung moéi1 trudong lam viéc chuyén nghiép, than thién,
hién dai, dam bao tinh cong bang va minh bach.

4.6. Nang cao hon ntra hinh anh va uy tin thuong hi¢u EVN la
mot doi tac tin cdy, chuyén nghiép, than thién va hét long vi
khach hang, c¢6 trach nhiém v&i cong dong va xa hoi.
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5. GIAI PHAP, HANH PONG CU THE

Giai phap 1 Giai phap 2 Giai phap 3

Nang cao vai tro Xay dung ké hoach Lam tot cong tac gido
Nguo1 dirng dau cua tong thé, dair han voi duc, dao tao va truyén
cac don vi dor voi cac gial phap dong bo thOng.

cong tac VHDN. hop 1y va kha tha.
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5. GIAI PHAP, HANH PONG CU THE

Giai phap 4

Trién khai thyc thi
hiéu qua cac nd1 dung
VHDN, lan toa sau
rong.

Giai phap 5

C6 cac ché tai, chinh
sach thuc day VHDN
thiét thuc

Giai phap 6
Quan 1y theo doi,
danh gia, kiém tra
nghiém tuc
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5. GIAI PHAP, HANH PONG CU THE

Giai phap 7 Giai phap 8 Giai phap 9

Co6 co ché khen Gia1 phap car thién Lwa chon mot trong

thuong dong vién chat lugng van hoa nhitng gia tr1 cot 101

kip thot lam vi€éc va tng xu cua EVN lam chu dé
nd1 bd nam dé tao su lan toa

va tham nhuan tung
gia tri van hoa gan voi
hoat dong SXKD
hang ngay cua NLD



TONG CONG TY TRUYEN TAI BPIEN QUOC GIA

6. NHUNG HANH VI TICH CUC CAN CO

R

HANHVITHU' 1

Can thé hién duoc trach
nhiém, niém tin, chat
lugng, ti€n phong, sang
tao.

R

HANH VI THU 2

Thé hién duoc: sy minh
bach, an toan, doan keét,
nhan van & trung thuc

HANH VI THU 3

bam bao duoc cac
chuin muec: nghia tinh,
ton trong, tan tam,
chuyén nghi¢p, hop tac

HANH VI THU 4

Phai thé hién dugc cac
nguyén tic: Lanh dao
phat lam guong, da la
EVN thi chat lugng &
dang tin cay
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6. 10 HANH VI TICH CUC CAN CO

R

HANH VI THU 5
Thuc hién cong viéc duoc
giao & chiu trach nhiém
dén két qua cudi cung

R

HANH VITHU 6

Strc manh trong moi hoat
dong cua EVN la tinh
than doan két & tri tué
tap thé

HANH VI THU 7

C6 ca nhan xuat sac mai
co tap thé sang tao









DANH SACH GIOI THIEU NHOM 1

* Ho va tén: Ly Minh Hing - Truéng nhém
* Chirc danh: Chuyén vién

* Pon vi cong tac: Ban T chirc va Nhan suw



DANH SACH GIOI THIEU NHOM 1

* Ho va tén: Huynh Viin Viét Thanh
* Chirc danh: Chuyén vién
* Pon vi cong tic: Phong To chirc va Nhan su

Cong ty Truyeén tai dién 4



DANH SACH GIOI THIEU NHOM 1

* Ho va tén: Nguyén Thi Ha Vy
* Chirc danh: Chuyén vién
 Pon vi cong tic: Phong To chirc va Nhan su

Cong ty Truyén tai dién 3



DANH SACH GIOI THIEU NHOM 1

* Ho va tén: Tran Ngoc Dung
* Churc danh: Chuyén vién

* PDon vi cong tac: Van phong Cong ty
Cong ty Truyeén tai dién 4



DANH SACH GIOI THIEU NHOM 1

 Ho va tén: Nguyén Manh Hung
* Chuc danh: Chuyén vién

* Pon vi cong tac: Van phong Cong ty

Cong ty Truyeén tai dién 1



DANH SACH GIOI THIEU NHOM 1

* Ho va tén: Vii Pao Ha
* Chirc danh: Chuyén vién

 Pon vi cong tac: Phong To chirc va Nhén su

Cong ty Truyeén tai dién 1



DANH SACH GIOI THIEU NHOM 1

* Ho va tén: Nguyén Thi Thu Hoai
* Chwre danh: Chuyén vién

* Pon vi cong tic: Phong To chirc va Nhén su

Cong ty Truyeén tai dién 2



DANH SACH GIOI THIEU NHOM 1

* Ho va tén: Luwu Huwong Ly
* Chuc danh: Chuyén vién

* Pon vi cong tac: Phong Tong hop



DANH SACH GIOI THIEU NHOM 1

 Ho va tén: Nguyén Trung Kién
* Chwe danh: Pho phong TTD

* Pon vi cong tic: Phong Tong hop TTP Pong Biic 1 -
Cong ty Truyeén tai dién 1



DANH SACH GIOI THIEU NHOM 1

 Ho va tén: Nguyén Pinh Hiéu
* Chwe danh: Pho phong TTD

* Pon vi cong tac: Phong Tong hop TTD Nghé An
Cong ty Truyeén tai dién 1 +



DANH SACH GIOI THIEU NHOM 1

* Ho va tén: Nguyén Vin Thinh
* Churc danh: Chuyén vién

* Pon vi cong tic: Phong Tong hop TTP Phu Yén
Cong ty Truyén tai dién 3 .



CHU DE 1:

“Cdi thi¢n chat lwong céng tic qudn Iy
VHDN ciia don vi bing cdc nhom gidi
phdp va nhiém vu mang tinh chudn héa
két hop vdi sdng kién dé xudt cu thé”

TRINH BAY: NHOM 1 - TIEN PHONG



NO1 dung trinh bay

TONG CONG TY TRUYEN TAI BPIEN QUOC GIA

Hién trang cac van dé ton tai
Mot so rao can thach thirc
Mong muon ctia ching ta
Két qua, muc ti€u

Giai phap, hanh dong cu thé
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1. Hién trang cac van dé ton tai

1.1. Tuyén truyén VHDN chua dat hiéu qua cao, con niang vé tinh hinh
thtrc.

1.2. Viéc ky cam két VHDN cta méot s6 CBCNV con mang tinh hinh thirc.
1.3. Mot s6 c4 nhan chua thyc sy nhan thic dugc vai tro va gia tri ma
VHDN mang lai cho doanh nghi€p, con hién tugong maot s6 ¢4 nhan nguoi
lao dong vi pham quy tac tng xir VHDN nhu khong mic dong phuc, chua
tuan thu thoi gian lam viéc, hoi hop, hit thude...

1.4. Con cham phat hién, nhan rong dién hinh, nhan to tich cuc trong don
vi dé kip thoi dong vién, biéu duong, khen thuong. Cong tae biéu duong,
khen thuong t6 chitc va ca nhan thuc hién t6t VHDN trong EVNNPT van
con han ché.

1.5. Cac chuyén vién, can bo thuc hién nhiém vu cong tac VHDN tai don
v1 thuc su chua hiéu qua cao.
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2. RAO CAN, THACH THUC

2.1 Nguyén nhan khach quan

* Hinh thirc va ndi dung to chirc tuyén truyén chua cé
chiéu sdu, mang tinh hinh thic chua va chua di sau
vao tirng ca nhan.

e Céac san pham tuyén truyén VHDN chua phong phu.

« Co quan chua co giai phép triét dé dé xu 1y cac truong
hop khong tuan thu VHDN.

« Khéi lugng cong viéc ‘chuyén mon nhiéu dan dén
EVNNPT va cac don vi chua thuc su quan tam va chu
trong trong cong tac khen thuong, biéu duong céac tip
thé, c4 nhan lam VHDN t6t.
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. 2.MOTSO RAO CAN,

o THACH THUC

2.2 Nguyén nhan chi quan

il e * CBCNV chua chu tam, chua ty giac, ban than ho con tu
BRI IIRIIIIIR tuong bao thu, khong thay doi.
T * CBCNYV chua thuc sy tham nhuan dugc cac gia tri cua

B OO D RO P DRI DEUPI DRI VHDN, tir d6 chua c6 y thire tu giac thuc thi

e  Cén bd phu trach cong tic VHDN trong EVNNPT thuc

L T T hién kiém nhiém nhiéu cong tac khac dan dén khong cé
B PPN nhiéu thoi gian dé phat huy, sang tao. Mic khac con mot
B TR vai truong hop chua nhiét huyét véi nhiém vy trién khai
B PR VHDN dugc giao, trién khai chua sat sao.
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3. MONG MUON CUA CHUNG TA

T chirc nhiéu hoat dong dao tao,
truyén cam himg thiét thuc, chat
luong dé truyén cam himg va gin
két CBCNV véi Pon vi.

Pam bao tuyén truyén vién
VHDN phai duoc trang bi diy du
kién thirc, k¥ nang, trang thiét bi
lam viéc.

Pay manh tng dung cong nghé
trong cong tac bao céo, 1ap ké
hoach.

Thuc thi VHDN, tich cuc tham
gia cac hoat dong, phong trao van
héa trong don vi, manh dan dong
gop y kién dé xay dung méi
truong lam viéc van hoa va
chuyén nghiép

* Tao ra cac video clip tuyén
truyén, tao trang fanpages

* Phat huy vai trd néu guong,
truyén cam htng ctia ngudi
dung dau don vi.

* Xay dung Van hoa
EVNNPT dam bao CBCNV
thuc thi day du gia tri cot 161,
cac chuan muc dao dirc, quy
tac (mg xtr, van hoa giao tiép
trong toan EVNNPT;

. Déy manh thuc thi VHDN
dé mang lai hiéu qua cao
nht trong cong tac quan tri
doanh nghiép.



3. MONG
MUON CUA

* CBCNV thuc thi VHDN tiéu
biéu dugc ghi nhan va khen
thuong kip thoi

CHUNG TA

« CBCNYV phu trach cong tac
VHDN va tuyén truyén
VHDN tiéu bicu dugc khen
thuong hang nam; CBCNV

thuc thi VHDN tiéu biéu
duoc ghi nhan va khen
thudng kip thot

e (Cac chuyén vién, can bo thuc
hién nhiém vu coOng tac
VHDN phat huy t6i da tiém
nang cua minh, nham mang lai
hiéu qua cao nhat.
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5. GIAI PHAP, HANH PONG CU THE

Nhom giai phap niang cao nhén thirc vé VHDN trong Pon vi
Nhom giai phap dong vién khen thuwéng

Nhom giai phap ning cao chit lwgng truyén thong va tuyén truyén VHDN
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5. GIAI PHAP, HANH PONG CU THE

Nhom giai phap niang cao nhén thirc vé VHDN trong Pon vi

- To chirc hoi nghi ki cam két va két
hop to chtc hinh thirc truyén cam
htng, niém tin tir 1anh dao dén cho
nhan vién;

-Tang cudng kiém tra hang quy va
dot xuat CBCNV thyc thi VHDN.
Pon vi ¢b co ché thuong phat ro
rang chi tiét dé kip thoi dong vién
khich 1é hodc c6 ché tai khi vi pham

so voi cam két da ky.

ﬁ(iém tra dinh ky 1 thang/ 14n déim
cac phong, ban don vi trong vi¢c thuc

hién quy tac ung xu glao tlep,

- Pao tao 2 16p chuin hoa phong cach
lanh dao va Pao tao 4 16p/Inam cho
toan th¢ CBCNV EVNNPT vé phong
cach va 1& 16i 1am viéc chuyén nghiép,
hi¢u qua;

- Piang tai 5 bai/l tudn trén web
EVNNPT, nang cao hon nira hinh anh
va uy tin EVNNPT la mot di tac tin
cay, chuyén nghi¢p, than thién voéi

khach hang, co trach nhiém v&i cOng
dong va xa hai.

KF ang cuong ung dung chuyén\

d6i so trong cong tic quan tri
VHDN;

- Céac cong viéc don gian khong
can nghiép vu c6 thé dé xuat thué
mudn bén ngoai;

- Pay manh phdi hop, hd trg gitra
CB lam cong tac truyén thong va
CB lam cong tac VHDN trong
viéc trién khai va thyc thi VHDN

&aidon V1. /
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5. GIAI PHAP, 0
HANH PONG CU THE

Nhom giai phap dong vién khen
thuong
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5. GIAI PHAP, HANH PONG CU THE

Nhoém giai phap nang cao chit lwong truyén théng va tuyén truyén VHDN

- Xay dung bang tiéu chi cac k¥ ning can thiét cho CB
tuyén truyén vé VHDN dé c6 KH dao tao dinh ky;

- T6 chuc tap huin, dao tao cho ldnh dao phu trach
VHDN, tuyén truyén vién VHDN 1 nim it nhét 1 lan;

- T6 churc tong két cong tac thuc hién VHDN 1 nim it

nhat 1 1an;

- T6 chirc hoi thi vé VHDN 1 nam it nhat 1 lan;

- T6 chirc hoi thao ndi chuyén chuyén dé vé VHDN gin
vO1 nhi€ém vu dugc giao 1 nam it nhat 1 1an;

- T6 chitc cho Lanh dao tuyén truyén vé VHDN dinh huéng cho
CBCNYV trién khai nhiém vu ké hoach 1 nam it nhét 1 1an;

- T6 chtre tap hudn VHDN cho CBCNV 1 nam it nhat 1 1an;

- T6 chirc hoi thi sang kién Gmg dung cong nghé cho cong tac bao
cao, lap ké hoach cua tung chuyén mon trong hoat dong SX cua
Pon vi;

- Xay dung cac ndi dung vé cac hanh vi tmg xtr theo VHDN va tao
cac san pham video clip Van hoa (mg xt;

- Tao trang fanpages (nhom kin) dé tuyén truyén noi bd cac hinh
anh, clip cac ca nhan, tap thé thyuc thi t6t VHDN qua hanh dong cu
thé hang ngay, tuan.
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6. 10 HANH VI TICH CUC CAN CO

Ra soat stra tai licu VH EVNNPT phu hgp voi tai
liécu VH EVN

Lanh dao ki cam két néu guong va truyén
cam hing trong thuc tht VHDN

Kiém tra, giam sat dinh ky dam bao thuc thi
VHDN

Lanh dao tham gia dao tao phong cach lanh
dao; CBCNV tham gia dao tao nang cao ki
nang lam VHDN )
Tuan thu quy ché, quy dinh, quy trinh cua EVN,

Ghi nhan, khen thudng kip thoi ca nhan tiéu EVNNPT

biéu trong thuc thi VHDN
. _ Phat huy sang kién, cai tién ki thuat, hop 1y hoa
Truyén thong hang ngay trén web noi by va san xuat, tng dung KHCN nang cao hiéu qua

cac phuong tién vé VHDN

Xay dung cac video clip vé ting ndi dung trong

Nhan rong cac dién hinh tién tién tai licu VH EVN, EVNNPT
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7 RAO CAN THACH THUC
10 MONG MUON

7 KET QUA, MUC TIEU

20 GIAI PHAP, HANH PONG CU THE
10 HANH VI TICH CUC CAN CO
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XIN CAM ON!
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HOI DAP



CHU DE 2
Nang cao chat lwgng viin héa lam vi€c va urng
xur cua cac phong ban trong don vi bang cac
nhom giai phap cu the



NANG CAO CHAT LUQNG VAN HOA
LAM VIEC VA UNG XU CUA CAC
PHONG BAN TRONG PON VI BANG
CAC NHOM GIAI PHAP CU THE

TRINH BAY: NHOM 2 -LOPCBQL .



Nang cao chat lwong van hoa lam viéc la nang cao chat lwong vé né
nép lam viéc khoa hoc, co6 trat tw ky cwong, tuan theo nhirng ndi quy,
quy dinh chung nhwng khéng mét di tinh dan cha.

Van héa lam viéc dwoc hinh thanh trong qua trinh hoat déng cua
doanh nghiép, gop phan tao dwng niém tin, sw doan két nhat tri cia
ca tap thé trong viéc nang cao hiéu qua va chat lwong hoat ddng cla
co quan té chtrc.

Cach hanh xt& van héa lam viéc mang lai nhiéu loi ich. Van hoa ng
Xt néi chung va van héa wrng x& noi lam viéc naéi riéng chinh la thudc
do sw van minh ciia moi can bd, cdng chirc, phan anh nhan thic
cling nhw y thirc cia méi ca nhan trong méi trwdng lam viéc tai don
Vi.

Con nguoi tac ddng dén viéc hinh thanh VHDN déng théi van hoa voi
nhirng gia tri bén virtng dwoc ké thira va tiép thu cé chon loc tir qué
kh» dén hién tai, twong lai; tv mdi trwong bén trong dén bén ngoai
céng s& sé co tac dong tré lai, gép phan hoan thién nhan cach, pham
chéat, dao dirc cho can bd céng nhan vién.

Thoi gian qua, van héa lam viéc va rng x gilba cac don vi véi nhau
da dwoc quan tdm, phat huy, co tiép thu tinh hién dai do giao lwu. Tuy
nhién, van héa lam viéc chwa dap rng dwoc yéu cau doi hdi cua thuc
tién, con nhirng han ché, yéu kém.




01

HIEN TRANG,
CAC VAN DE
TON TAI

01.

02.

03.

04.

Moéi truong lam viéc va bai tri tai
don vi hién nay tai nhiéu noi chua
thé hién mot nén hanh chinh dan
chu, hién dai va gan giii

Pong phuc cong sd chua duge chi
trong va phu hop

Tinh trang lang phi thoi gian, tac
phong cong tac tuy tien, tinh ky luat
yéu kém hoic st dung thoi gian
cong cho nhiing cong viéc cua ca
nhan con ton tai

Tinh trang lang phi trong st dung
trang thiét bi cong s¢ (dién, nudc,
dién thoai, phuong tién ky thuat...)



01

HIEN TRANG,
CAC VAN DE
TON TAI

Bén canh do, con co tinh trang lang phi trong st dung trang
thi€t bi cong s& (dién, nudc, dién thoai, phuong tién k¥
thuat...)

Can bo, cong chuc dun day trach nhiém, giai quyét cong
viéc sai quy dinh hoac thd o, vo cam trong cong viec tap thé

Phong trao xay dung don vi van héa chua dong déu, chua
duogc trién khai thuc hién day du, hoac trién khai thuc hién
con ho1 hot.

Chat luong cua nhiéu don vi vin héa con thap, chua phat
huy hét vai tro tac dung trong hoat dong cua doanh nghiép.




2. MOT SO RAO CAN,
THACH THUC

Cong tac lanh dao, chi dao xay dung van hoa cong so &
khéng it noi chua dugc chu trong. Mot sé can bd, cong
chirc chdm do6i méi nhan thie, ludn co tu tuong bao thu,
tri tré, phd mac, khong tich cuc tim hiéu, nghién ctru, co
16i song thue dung chii nghia ca nhan, ich ky, hep hoi. Po
la phong cach lam viéc theo 16i mon, khong d6i mdi,
khong chiu cai cach hanh chinh, bd qua nhiing y kién
dong gop cua nguoi khac.

TONG CONG TY TRUYEN TAI BPIEN QUOC GIA




B TSRS TONG CONG TY TRUYEN TAI BIEN QUOC GIA

S 2. M(:)T S() RA() CAN’

. THACHTHUC

BT Trong cudc séng tinh cam van con thiéu sy quan tim
L T T lan nhau, thiéu su chia sé, quan sat, sy hoa dong va

DR PPN D DDDEOE PP dong gop cho co quan. Do do, chua tao ra moi truong
PPN lam viéc than thién, ngdi nha chung cho cac thanh vién
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2. MOT SO RAO CAN,
THACH THUC

Y thire, trach nhiém, tinh cam cua cac thanh vién doi
vO1 co quan chua thuc su gan bo, chua hinh thanh va
cht y phat huy truyén thong van hoa cong so.

Mot s6 can b, nhan vién chua ¢6 duge nhitng k¥ nang
giao ti€p can thiét vdi dong nghiép, voi nhan dan, voi
doi tac, chua dugc dao tao, bdi dudng vé van hoa cong
SO.




3. MONG MUON
CUA CHUNG TA

Xay dung van hoa lam viéc

La mot qué trinh 1au dai, can phai tinh toan, xay
dung ké hoach mot cach than trong ting giai
doan, tao nén tang co ban vé tinh than trong moi
CBCNV ciing nhu nén tang vé vin hoa vt chat.
Tu do, co cac bién phap tac dong cu thé, rd rang
v6éi muc dich huéng téi xay dung hinh mau nguoi
CBCNV chuyén nghiép, hién dai, c6 pham chat
dao dtrc tbt, hoan thanh xuat sic nhiém vu dugc
giao, quan trong hon ca, d6 1a hinh anh va uy tin
d6i véi cong dong va x4 hoi.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

4. KET QUA, MUC TIEU

Nang cao chat lwgng van hoa lam viéc

Do1 hoi cac nha 1anh dao, quan 1y cling nhu cac thanh
vién can quan tam hon nira dén hi€u qua hoat dong
chung cua don vi.

Ky luat, hinh anh, uy tin cua don vi

Moi thanh vién can ton trong ky luat ctia don vi, cht ¥
dén hinh anh va uy tin cta don vi trong cach tmg xt véi
nhau, doan két va hop tac trén nhitng nguyén tic chung,
chéng lai biéu hién tiéu cuc.



TONG CONG TY TRUYEN TAI BPIEN QUOC GIA

5. GIAI PHAP, HANH PONG CU THE

5.1. Tuyén truyén, gido duc
nham nang cao nhan thuc vé y
nghia, tam quan trong cua vi¢c

xay dung van hoa doanh nghi¢p
trong mo1 truong lam viéc hién
nay

Y THUC VH LAM VIEC QUAN NIEM, NHAN THU'C

Can quan tdm t6i tAm quan trong cua Tao ra nhan thirc thong nhat vé tac dong

vi¢c xay dung va thuc hién quy ché tich cuc cua viéc xay dung, thuc hién

van hoa doanh nghiép quy ché vin hoa toi uy tin cua don vi,
nguoi dai dién Nha nudc, hiéu qua quan
1y nha nudec.

VAI TRO, SUMENH CBCNV

Van dung, phat huy cac gia tri VH, kha nang
sang tao, CBCNV két hop nhuan nhuyén giira
cac quy pham phap ludt véi cac chuan muc dao
dtre, tu giac dua minh vao quy dao cua cac quy
tac dao dirc



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

5. GIAI PHAP, HANH PONG

5.2. Xay dung cac van ban phap quy, quy ché lam viéc,
quy ché dan chu, nd1 quy lam viéc trong don vi

VH LAM VIEC THE CAC YEU CAU KHI
HIEN O NHIEU GOC bQ XD QUY CHE VHDN

Xay dung cac van ban, quy ché Quan trigt chu truong cua Dang vé duong 16i XD,
doi hoéi can cod sy thong nhat va phat trién VH ciing nhu tu twong H6 Chi Minh vé
quyét tdm cao cua tat ca cac dao duc cach mang nguoi CBCNV; bam sat cac dac

thanh vién trong don vi tinh, ti€u chi anh hudéng sy phat trién VH lam viéc;
khéc phuc nhiing han ché tr thuc trang van hoa lam
viéc trong don yi hién nay; bao dam phu hop véi xu
hudng phat trién chung giai doan hoi nhiap nhung
khong danh mat ban sic dan toc
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5. GIAI PHAP, HANH PONG CU THE

5.3. Pé xay dung cac
van ban phap quy co

tinh kha thi cao, can
tién hanh cac cong viéc:

RA SOAT PIEU TRA, KHAO SAT BAN HANH QUY CHE VH
Ra soat cac quy dinh vé van hoa Diéu tra, khao sat vé viéc thuc vO1 ndi1 dung cu thé, rd rang, mang tinh
lam viéc tur trudc to1 nay vo1 muc hién van hoa lam viéc tai don dan chtl cao; c6 ban cam két thuc hién
dich nham danh gia cac quy dinh vi...dua ra nhitng kién nghi kha ctia mdi phong ban, don vi truc thudc;
hién ..., thi cho viéc xay dung quy ché co kiém tra, tong két, danh gia dinh ky

van hoa lam viéc
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5. GIAI PHAP, HANH PONG CU THE

5.4. Pao tao, huan luyén, xdy dung
ky nang thuc hién van hoa lam viéc

cho can by cong nhan vién

C6 nhiéu hinh thitc dé nang cao trinh d9, nang luc, k¥ ning Muc dich cua dao tao, huan luyén, xdy dung ky ning
CBCNV nhu: dao tao, boi dudng thong qua cong viée tai don VHDN Ia tang cuong nang luc cho CBCNV trong moi
vi, thong qua hodi thao khoa hoc, trao doi kinh nghiém; tao co truong ma ho cong tac. Mudn vay, mdi CBCNV can duoc
hoi dé CBCNV phat trién nang luc trang bi kién thtrc, k§ ning va thai d6 méi dé hoan thanh

nhiém vu dugc giao
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5. GIAI PHAP, HANH
PONG CU THE

5.5. Trang bi co s& vat chat ky thuit nham
nang cao hiéu qua thwc hién nhiém vu
chuyén mon cho can bg cong nhan vién

Co so vat chat ctia cac don vi chua twong dong, day du
va chua dugc dau tu thich dang. Viéc xdy dung canh
quan moi truong trong lanh, van hoa, tao diéu kién thuan
loi cho CBCNV hoan thanh nhiém vu dugc giao la doi
hoi tat yéu. Trang bi ha tang cong nghé thong tin bén
vitng, chu trong dau tu co s& vat chat nang cao hiéu qua
hoat dong chuyén mon. Pdy manh cong tac lao dong vé
sinh mo1 truong trong khudn vién cac don vi, phat huy
vai tro doan thé, tao su giao luu, gén két gilra cac phong,
cac ca nhan vdi nhau
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5. GIAI PHAP, HANH PONG CU THE

5.6. Ban hanh chinh sach va co ché quan tam dén
doi song can by cong nhan vién

Loi ich kinh té 1a dong luc quan trong nhat dbi véi viée
kich thich tinh tich cuc lao dong cua CBCNV... can tinh
toan dé c6 chinh sach va co ché quan tam tdi doi song cua
CBCNV.

Ngudi lanh dao can nghién ctru, ting cudng cac hoat dong
SXKD nham tao ngudn thu nang cao doi song cho CBCNYV,
kién quyé€t day lui nhitng bi€u hién ti€u cuc...



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

5. GIAI PHAP, HANH PONG
CU THE

5.7. Tao mo1 truong lam viéc than thién, kip thoi biéu duong
khen thuéng nhitng ca nhan xuat sac

MOI TRUONG LAM
VIEC THAN THIEN

KHEN THUONG KIP THOI

Doanh nghiép 1a moi truong XH Khen thuong kip thoi nhing ca nhan co
thu nho, & d6 mdi can bd, cong thanh tich xuit sic 1a viéc 1am can thiét
chirc voi su tich cuc cua minh, cua lanh dao céc don vi. Tuy nhién, khong
s& tao nén bau khong khi lam don thuan chi 1a khen ma can c6 dong
viéc cua cong s¢. Khong khi lam vién, thuong vé vat chat boi d6 1a ngudn
viéc coi mé, tin tudng 1an nhau, dong luc rat 16n dé ho phat huy tinh tu
s€ khoi nguén duoc sy sang tao chu, sang tao cua minh, tor d6 thuc déy
cua cac thanh vién. nhiing c4 nhan khac phan ddu cung phat
trién.
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6. 10 HANH VI TICH CUC CAN CO

01 02 03

HANH VITHU 1

Tuyén truyén nang cao nhan thuc
cho can bg, dang vién, nguoi lao
dong vée VHDN

HANH VI THU 2

Tich cuc xay dung moi truong lam
viéc dan chd, doan Két, déy lui
bénh quan lidu, bé phdi, mat doan
két noi bo. Quan tam, chim lo doi
song vat chat, tinh than cho ngudi
lao dong

HANH VI THU 3

Chu trong nang cao trinh d9,
nang luc. Chu dong nghién cuu,
hoc tap, sang tao, nang cao
trinh d0 ly luan chinh tri,
chuyén moén, nghiép vu

04 05

HANH VI THU 4

Kiém tra, giam sat viéc
thuc hién van hoa doanh
nghiép, dao duc cong vu,
dao dirc nghé nghiép tai
noi lam viéc.

HANH VI THU 5

Ton trong va tin tudng
lan nhau tai noi lam viéc.




6. 10 HANH VI TICH CUC CAN CO

06

HANH VI THU 6

Quan tam suc khoe tinh
thin va thé chit cua
nhau. Gitp d& 1an nhau
mdi khi gap kho khin.

09

HANH VI THU 9

Tuén tha No6i quy, quy
dinh, ky luat tai noi lam
viéc. Tan tam, tan luc
hoan thanh nhiém wvu
duogc giao.

TONG CONG TY TRUYEN TAI BIEN QUOC GIA

07

HANH VI THU 7

Khuyén khich tinh thin
d6ng d6i, lam viéc nhom.
Co1 mo, chan thanh trong
giao tiép.

10

HANH VI THU 10

Phan cong cong viéc
trach nhiém ciing nhu 191
ich mot cach cong bang,
rd rang.

08

HANH VI THU 8

Gop ¥, trao do6i thing
thin trén tinh thin cau
tién mang tinh x4y dung
va san sang ling nghe
tiép thu y kién.
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HIEN TRANG,
CAC VAN DE
TON TAI

01.

02.

03.

04.

Su chi dong phdi hop gitta cac phong ban
chua chit ché nhu: don vi phdi hop chim
cung cap thong tin, s6 liéu... cho don vi chi
tri lam kéo dai tho1 gian thuc hién nhiém vu

Chua c6 coéng cu, phan mém kiém soat qué
trinh thuc hién nhiém vu: Giao viéc cho don
vi chu tri, don vi ph6i hop nhung chua theo
ddi duoc tién trinh

Pon vi chu tri chua phat huy dugc vai tro chu
dao, dan dat, diéu phoi dé mang lai hiéu qua
cong viéc tot nhat

Ca nhan chua nhan thite duoc tim quan trong
cua viéc xay dung moi truong lam viéc tich
cuc, co1 ma, ton trong, thffmg thian: ca né trong
gop ¥, ché bai ¥ kién, chua dung muc trong
giao tiép ung xir



T TONG CONG TY TRUYEN TAI BIEN QUOC GIA

2. NGUYEN NHAN Géc RE

BTN Hé thdéng quan 1y phan cap dai theo chiéu doc, phan cong chirc
B I nang nhiém vu theo chi€u ngang nén viéc dua ra quy€t dinh

L L L L L L L L thuong keo dai.
B TSRS Viéc tmg dung CNTT, co sé dit liéu 1o rac, chua phat trién cac
B TSRS ing dung d€ theo doi, kiém soat qua trinh thye thi nhiém vu

T Ca nhan xuat sac, tuy nhién k¥ nang lam viéc nhém chua cao.

T Lanh dao cap cao la nguoi ra quyét dinh cudi cung
BRI eI I NN DD IR Ca nhan chua dugc dao tao, nhan thirc day du vé tdm quan

T trong quan tri doanh nghiép béng van hoéa; viéc thuc thi

B IO PO PPN VHDN, quy tic tng xur chua dugc xem trong
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3. GIAI PHAP, CACH THUC THU'C HIEN

HOAN THIEN THE CHE, QUY
TRINH, QUY BINH, CHUC

NANG NHIEM VU

Thuong xuyén ra soat, diéu chinh quy dinh chirc nang Ra soat, diéu chinh ban mo ta vi tri chirc danh cho tung vi
nhiém vu phong ban, quy trinh lam viéc, cac quy dinh phu tri viéc lam, gan trach nhiém ca nhan dén két qua cong viéc
hop véi thuce tién cuodi cung.
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3. GIAI PHAP, CACH THUC THU'C HIEN

DAY MANH UNG

DUNG CNTT

X4y dung phan mém XAy dung luu do Str dung cong nghé mai
X4y dung phan mém, dit liéu Xay dung luu do theo ddi dugc Chu dong nghién ctru, tim to1 lam
dung chung, két nodi, chia sé, ra tién trinh phé duyét, giai quyét chu cong nghé maéi

quyét dinh dva trén dir licu cong viec
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3. GIAI PHAP, CACH THUC THU'C HIEN

Lanh dao, quan ly

- T6 chic ddo tao cho can bd quan 1y cac cap, k§
ning 1lam viéc nhom, huy dong stcc manh tap thé

Nhan vién

- TH chire hudng dan cac ndi dung tai lieu VHDN; ké
hoach thuc th1 VHDN..

- C6 hinh thirc pho bién cac quy dinh noi bo, tong
két danh gia thuc hién. ..

- T6 chtc dao tao, huéng dan st dung cac phan
mém, cong nghé méi. ..



TONG CONG TY TRUYEN TAI BPIEN QUOC GIA

3. GIAI PHAP, CACH
THUC THUC HIEN

XAY DUNG MOI TRUONG LAM
VIEC CHUYEN NGHIEP

Dao tao, huwéng dan cac ky
nang lam viéc

Co s& vat chat

Chinh trang co s& vat chat, T6 chic dao tao, hudng dan tai liéu
phuong tién, dung cu lam viéc VHDN, thuc thi cac quy tic Gng xir
hién dai, than thi¢n moi trudng VHDN




CHU DE 3
Nang cao chat lwrong phoi hop cong viéc trong
noi bo cua don vi bang cac nhom giai phap va
nhiém de xuat cu the
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HIEN TRANG,
CAC VAN DE
TON TAI

01.

02.

03.

04.

Nhan thic caia CBCNV chua tot, chua
thay ro vé vai tro va tam quan trong cua
nguyén tac phoi hop trong cong viec

Cac quy ché phoi hop chua 18 rang, con
mang tinh hinh thirc

Chua c¢6 su giam sat thuong xuyén, chua
kip thoi danh gia cong tac phdi hop cia
cac ca nhan va by phan; chua dua vao lam
mot trong nhitng tiéu chi xét thi dua.

Cong tac phoi hop gitta cac ca nhan va bd phan
con mang nang tinh hinh thtiec, ddi pho; ky luat,
ky cuong trong quan hé phdi hop con long 1éo,
trach nhiém trong phdi hop chua cao, pham vi
cong viéc phdi hop con tuy tién, chat luong phdi
hop khong cao;
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2. MOT SO RAO CAN,
THACH THUC

Noi dung, hinh thire, cach thic phdi hop chua dugc
quy dinh va con thuc hién theo kinh nghi¢ém

Viée dun day, so trach So chia sé thong tin 1an
nhiém [a mdt nguyén nhau

nhan thach thic trong

viéc phoi hop ndi bo
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2. MOT SO RAO CAN,
THACH THUC

Ap luc dé hoan thanh cong viéc
theo tién do theo ké hoach dé ra

Mo1 truong lam viéc chua duogc
nhu mong muon

Hé thong quan 1y thiéu su lién két,
dong bo
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3. MONG MUON CUA CHUNG TA

MJi c4 nhan can nang cao tinh than tu gic, ning dong sang Su phoi hop 13 qua trinh quan 1y, tir xdy dung ké hoach, dén
tao, co k¥ nang phéi hop, chia s¢ thong tin tich cuc, chu viée t6 chire, chi dao diéu hanh va kiém tra két qua. Muc
dong kip thoi giai quyét cac cong viée, tuan thil cic nguyén tiéu cudi cung cta phdi hop 1a tao ra sy théng nhat, dong
tac phoi hop dé dat hiéu qua cao trong moi coéng viée dugc thuan, bao dam chat luong va hiéu qua trong quan 1y.

giao



3. MONG MUON CUA CHUNG TA

Biét khen thudéng, dong vién
kip thoi, biét tao dong luc
dé viéc phoi hop cong viéc
trong no1 bd dugc thuc thi
tot

TONG CONG TY TRUYEN TAI BIEN QUOC GIA

Lanh dao phai tao dung
dugc niém tin v&i nhan
vién. Lanh dao phai nodi la
lam duoc

Cong tac theo ddi, kiém tra,
danh gia phai thuc hién
thuong xuyén
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4. KET QUA, MUC TIEU

Muc tiéu 1

100% CBCNV thay rd vai trd va
tam quan trong cua cOng tac
phoi hop trong thuc hién nhiém

vu.

Muc tieéu 2

100% CBCNV nam ving noi
dung mot s6 nguyén tic trong
cong tac ph01 hop. Tuan thu theo
nguyén tac tap trung dan chi.
Trao d6i hoat dong va thong tin
véi nhau; hd tro nhau; tin tudng,
ton trong l1an nhau trong phdi
hop va thyc hién nhiém vy
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4. KET QUA, MUC TIEU

Xay dung duoc nhitng
quy dinh rd rang, cu
thé trong quy ché phoi
hop

Xay dung duoc moi
truong lam viec tot; Co
s vat chat, trang thiét
bi, phuong tién Ilam
viéc day du

Dua vao tiéu chi xét
diém thi dua

Thuc hién tét cong tac
kiém tra va danh gia
cong tac pho1 hop noi
bo.
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5. GIAI PHAP, HANH PONG CU THE

Giai phap 1

T6 chitc dinh ky cac
16p tuyén truyén va
phé bién vé muc dich,
vai trd va tam quan
trong cua coOng tac
phoi hop trong thuc
hién nhiém wvu cho
CBCNV

Giai phap 2

Dio tao, boi dudng ning
cao trinh do chuyén mon
nghi€p vu, van hoda cho
CBCNV, tir d6 moi ca
nhan nhan thuc dung
dan va co y thtc thuc
hién ding nguyén tac
phdi hop trong moi cong
viéc dugce giao.

Giai phap 3
Thanh lap ToO xay

dung quy ché lam viéc
no1 bd chuyeén nghi¢p



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

5. GIAI PHAP, HANH PONG CU THE

Giai phap 4
Thuong xuyén theo doi, giam sat
chat ché cong tac pho1 hop

Giai phap 5
Pua viéc phéi hop nd1 by vao
tiéu chi xét diém thi dua



5. GIAI PHAP,
HANH PONG
CU THE

Giai phap 6

Co kiém tra va danh giad kip thoi dé
gitp do cac ca nhan va by phan phong
ban khi can thiét. Can dua noi dung nay
vao ké hoach cong tac clia cc to churc
c4 nhan; c6 kiém diém danh gia, rat
kinh nghi¢m theo ting thang, ting ky
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6. 10 HANH VI TICH CUC CAN CO

Luon no1 lam cam on

Luon mim cuoi

Biét lang nghe

Biét chia sé

Hoc tap nhiing tam guong

Tap thé duc déu dan dé giup tang cuong
strc khoe

bat ra muc tiéu dé phan dau

Tim kiém nguon cam hing

Biét cam thong

Hay la chinh ban






1. HIEN TRANG, CAC
VAN DE TON TAI

Viéc phdi hop trong cong vigc gilta cac phong ban, cac nhan vién
trong ndi bo don vi rat quan trong trong su phat trlen cua co quan,
doanh nghiép. Néu khong c6 su phdi hop giai quyét cong viéc s& dan
dén két qua khong tich cuc nhu:

- Két qua cong viéc khong dam bao chat lugng.

- Khong hoan thanh ding tién do dé ra.

- Mat thoi gian, khong hiéu qua.

- Hiéu xuat xtr Iy cong viéc khong tot.

- Giam su tvong tac, hiéu biét giita ddng nghiép véi nhau.

- Anh huéng khong tot dén muc tiéu chung cta ca don vi.
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2. MOT SO NGUYEN
NHAN, RAO CAN

- Phén cong cong viéc khong rd rang hodc khong cong bang c6 thé gay ra
su mat can di trong viéc phdi hop cong viéc.

- Khong c6 su theo ddi va danh gid thuong xuyén, khong quan 1y va gidm
sat cong viéc dan dén giam kha nang phoi hop trong cong viéc ndi by don
VI.

- Céc nhan vién khong tuong tac va hgp tac vdi nhau, khong c6 sy thong

nhat vé muc ti€u gay dnh huong dén kha nang lam viéc cung nhau.

- Khoéng co su théng nhat vé ndi dung cong viéc uu ti€n gay ra viéc mat
sy dong nhat va kho khin trong viéc phdi hop cling nhau.

- Thiéu kha nang chuyén mon va k¥ ning giao tiép lam giam kha ning
phoi hgp va khong hiéu qua trong cong viéc.



3. MONG
MUON CUA

CHUNG TA

Xay dung moi truwomg lam Tao su lién két véi nhau Mbi nhan vién tu y thirc Noi bo co quan, don vi
viéc than thién va chuyén giira cac bo phan, nhan va néu cao vai tro caa phoi hop gidi quyét cong
nghiép, tao dung van héa ho vién trong don vi minh vi muc tiéu chung viéc nhip nhang va hiéu

trg, giup do trong don vi cua don vi qua
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4. CAC BIEN PHAP CU THE

BON LA

Xay dung moi truong
lam viéc, co s& vat chit
day du, tao dong luc cho
CBCNV

MOT LA

Tuyén truyén, phd bién
vai tro, tam quan trong
clia viéc phdi hop trong
thuc hién nhiém vy,

NAM LA

Thuong xuyén theo doi,
giam sat chat ch€ cong
tac phdi hop gitra cac bo
phén, cac ca nhan véi
nhau.

HAI LA

Co ke hoach dao tao,
nang cao trinh d¢ chuyén
mon

SAU LA

Xay dung moi truong va
van hoéa ho trg, phoi hop
trong don vi.

BA LA

Co su phan cong nhiém
vu cu thé, o rang va
cong bang, néu cao tinh
tu giac, tu chiu trach
nhiém.

BAY LA

Khen thuong, vinh danh
cac c4 nhan, t6 chirc co
tinh than phdi hop gitip
hoan thanh t6t nhiém vy.



CHU DE 4
Cac giai phap cu thé vé quan tri VHDN giup
tang cwong sy quan tam chi dao cua lanh dao
dung dau doi voi cong tac VHDN



Cac giai phap cu thé vé quan tri VHDN giup
tang cuong sw quan tam chi dao cua lanh dao
dung dau doi voi cong tac VHDN

TRINH BAY: NHOM 4 - LGP cBQL . t +



01

HIEN TRANG,
CAC VAN DE
TON TAI

01.

02.

03.

04.

Khéng phai lanh dao (cac cip) nio
cling thuc su quan tam ding murc vé
vi1 tri, vai tro cua VHDN

Lanh dao chua danh du thoi gian,
tam strc cho cac hoat dong lién quan
VHDN

Bo may, can by thuc thi chua du
manh dé hoat dong VHDN c6 hi¢u
qua

NLD chua thidy hét gia tri cua
VHDN mang lai nén chua cdng tac,
huéng irng



2. MOT SO RAO CAN,
THACH THUC

Lanh dao (cac cap) phai tu “vugt qua chinh minh”
Thay d6i, xay dung, cting cd bo may hoat dong VHDN

Thay d6i nhan thirc cia NLD dé dong thuin, huéng tng,
tich cuc tham gia




TONG CONG TY TRUYEN TAI BPIEN QUOC GIA

3. MONG MUON CUA CHUNG TA

Vai tro cua lanh dao

Lanh dao 13 nguoi dan dat, gan

két nhién vién, tam guong thuc

thi VHDN va la nguodi chi dao

trién khai ké hoach VHDN .. .

Nguwoi lao dong

Hiéu biét siu sic, déng thuan,
A , . Len théy duoc giad tri, tham gia chu
B0 may thuc thi hi¢u dong, tich cuc
qua

C6 ché tai, chinh sach; xdy dung
ké hoach; giai phap dong bo;
quan 1y, danh gia kiém tra
nghiém tac; trién khai thuc thi
lan t6a sau rong



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

4. KET QUA, MUC TIEU

TRUYEN DAT XAY DUNG PAM BAO THU'C HIEN

S&r ménh, tim nhin hiéu qua va ho Xay dung va cai thién moi trudong Trén khai thuc thi tdt cac gia tri T4t nhat cam két dam béao chat
trg trién khai thyc thi chién lugc lam viéc tich cuc cho CB CNV cot 101 va cac quy tac ung xu lugng san pham, dich vu.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

5. GIAI PHAP, HANH PONG CU THE

NHOM 1

Quan 1y dinh hudéng chién luoc
VHDN lam kim chi nam;

Tang cuong vai tro va hiéu qua
lanh dao do1 voi cong tac VHDN,;

Quan tri va phat trién tot cac noi
dung VHDN;

Thuc hién cac cong viéc vé ké
hoach VHDN huéng muc ti¢u

NHOM 2

T6 chicc huéng din trién khai
thuc th1i VHDN;

Quan 1y cong tac truyén thong
ndi bo va truyén thong ra ngoai
vé VHDN;

Quan 1y cong tic dao tao vé
VHDN;

Quan ly cac chuong trinh muc
tiéu hodc sang kién vé VHDN

NHOM 3

Giam sat kiém tra viéc thuc thi
VHDN;

Cham diém danh gia VHDN dinh
ky;

Quan tr1 cong tac trien khai ké
hoach;

Pao tao boi huan ning cao ning
luc Iam VHDN cho cac don vi



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

5. GIAI PHAP, HANH PONG CU THE

QUAN LY, GIAM SAT

Quan 1y dinh hudéng chién luoc
VHDN lam kim chi nam;

Quan 1y cong tac truyén thong
ndi bo va truyén thong ra ngoai
vé VHDN;

Quan 1y cong tic dao tao vé
VHDN;

Quan 1y cac chuong trinh muc
tiéu hodc sang kién vé VHDN;

Giam sat kiém tra viéc thuc thi
VHDN;

QUAN TRI

Quan tri va phat trién tot cac noi
dung VHDN;

Quan tr1 cong tac trien khai ké
hoach;

THUC HIEN

Thuc hién cac cong viéc vé ké
hoach VHDN huéng muc ti¢u

Cham diém danh gia VHDN dinh
ky;

Pao tao boi huan ning cao ning
luc Iam VHDN cho cac don vi

T6 chicc huéng din trién khai
thuc th1 VHDN;

Tang cuong vai tro va hiéu qua
lanh dao do1 voi cong tac VHDN,;



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

TRAN TRONG CAM ON



Cac giai phap cu thé vé quan tri VHDN
g1up tang cuong su quan tam chi dao cua lanh
dao dirmg dau do61 vor cong tac VHDN



Cac giai phap cu thé vé
quan tr1 VHDN giup
tang cuong su quan tam

chi dao cua lanh dao

TRINH BAY: NHOM 4 - KETNOI , " 4+
(LOP CHUYEN VIEN) e



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

[. Hién trang

- Pua ra mot so thong tin vé hién trang
cong tac VHDN ta1 EVN hién nay.
I1. Nguyén nhan goc ré

- Phan tich cac nguyén nhan dan dén hién
trang trén.



TONG CONG TY TRUYEN TAI PIEN QUOC GIA
III. Gia1 phap:
I. Tang cuong vai tro giam sat va chi dao
cua lanh dao do1 vl céng tac VHDN.
2. Xay du:ng va trién khai ké hoach VHDN
rd rang, chi tiét va co tinh ké thura.

3. ﬂay manh tuyén truyén, gido duc nhan
vien vé VHDN cua EVN.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

4. To chirc cac hoat dong, sy ki¢n nham nang
cao v thirc va tinh than doan két ciia nhan vién.

IV. Bé xuat cach thuc hién giai phap hiéu qua
- Pua ra cac bien phap cu thé de trién khai
cac giail phap trén mot cach hi¢u qua.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

Trién khai ¥ ta co:
I. Hién trang:

- Pua ra mot s6 thong tin vé hién trang cong
tac VHDN ta1 EVN hi€n nay.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

Van hoa doanh nghi¢p (VHDN) 1a mot khai
ni¢m quan trong trong quan tri doanh nghi€p.
NO bao gf)m cac gia tr1, tap quan, thoi quen
va hanh vi cua nhan vién trong mot to churc.
VHDN c6 thé anh hu:o’ng dén hiéu suat lam
vige, su hai long cua nhan vién va khach
hang, va cuo1 cung la thanh cong cua doanh
nghiep.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

Hién trang cong tac VHDN c6 thé khac
nhau tuy thudc vao tu’ng doanh nghlep cu thé.
Mot s6 doanh nghi€p co thé da xay du’ng
dugc mot nén tang van hoa viing chic va
dang trién khai cac hoat dong VHDN hi¢u

qua, trong khi mot so doanh nghlep khac co
thé chua chu trong dén cong tac nay.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

T6i khong c6 thong tin cu thé vé hién trang
cong tac VHDN trén toan cau. Tuy nhién,
theo mot khao sat duoc thuc hién bo1 Blue C,
don vi tu van vin hoa doanh nghiép, hau hét
cac doanh nghiép ¢ Viét Nam mdi trién khai
cong tac VHDN ¢ murc trung binh . Cac hoat
dong VHDN con mang nang tinh hinh thirc
va chua dugc dau tu phu hop .



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

I1. Nguyén nhan goc ré:
- Phan tich cac nguyén nhan dan dén hién
trang trén.

Co nhiéu nguyén nhan c6 thé dan dén hién
trang cong tac VHDN chua dugc chu trong
ta1 mot sO doanh nghlep Mot s6 nguyén nhan
chinh c6 thé bao gom:



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

1. Thicu hi€u bict sau sac vé VHDN: Mot
s0 1anh dao va nhan vién co thé khong hleu 1o
vai tro va tam quan trong cia VHDN do6i voi
su phat trién cua doanh nghiép.

2. Thiéu mot g1ac mo van hoa ro rang: Mot
SO doanh nghlep O thé chua xac dinh duoc
gla tr] cot 15i va tam nhin vin hoa cua minh,
dan dén viéc trién khai cac hoat ddng VHDN
khong c6 muc ti¢u ro rang.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

3. Thiéu cong cu va phuong phap de xay
dung VHDN: M0t sO0 doanh nghi€p co thé
chua co cac cong cu va phu’()’ng phap hicu qua
dé xay dung va trién khai cac hoat dong
VHDN.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

4. Thiéu nd luc bén bi trong qué trinh xay
dung VHDN: Xay dung mot nén tang van
hoa vitng chac do1 hoi sy kién tri va no luc
l1ién tuc. Mot s0 doanh nghiép co thé chua du
kién nhan dé duy tri cac hoat dong VHDN
trong tho1 gian dai.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

Day chi la mot SO nguyen nhan chinh ¢o
thé dan dén hién trang cong tac VHDN chua
dugc chu trong tar mot s6 doanh nghlep Tuy
thudc vao tirng doanh nghi¢p cu thé, c6 thé co
thém nhiéu nguyén nhan khac.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA
I1I. Gi1a1 phap:

1.Tang cuong vai tro giam sat va chi dao
cua lanh dao do1 vt cong tac VHDN.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

Vigc tang cuong vai tro giam sat va chi dao
cuia 1anh dao doi véi cong tac VHDN la mot
glal phap quan trong dé nang cao hiéu qua
cua cong tac nay. Lanh dao co thé thuc hién
cac bién phap sau dé ting cuong vai tro cla
minh trong cong tac VHDN:



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

a.Thé hién su quan tam va cam ket d6i véi
cong tac VHDN: Lanh dao can the hi€n su
quantanrvacan1ketcuarnnﬂ1d01va1cong
tac VHDN bang cach tham gia truc tiép vao
cac hoat dong VHDN va dua ra cac chi dao 10

rang.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

b.Xay du’ng mot ké hoach VHDN chi tiét:
Lanh dao can Xay du’ng mot ké hoach VHDN
chi tiét, bao 20m cac muc ti€u, hoat dong va
thoi gian trién khai cu thé.

c.Danh gi1a va theo do1 t1en d6 thuc hién ké
hoach VHDN: Lanh dao can danh gia va theo
do1 tlen d6 thuc hién ké hoach VHDN dé dam
bao rang cac hoat dong dugc trién khai dung
ké hoach va mang lai két qua mong muon.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

d.Tao dicu kién thuan Ig1 cho cong tac
VHDN: Lanh dao can tao diéu kién thuan lo1
cho cong tac VHDN bang cach cung cap
nguon luc, ho tro va khuyén khich nhan vién
tham gia vao cac hoat dong VHDN.

Vi€c tang cuong vai tro giam sat va chi dao
cua lanh dao s¢ giﬁp nang cao hi¢u qua cua
cong tac VHDN, gop phan vao su phat trién
bén viing ctia doanh nghiép.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

2.Xay dung va trién khai ke hoach VHDN
rd rang, chi tiét va co tinh ké thura.

Viec xay du’ng va tr1en khai mot ke hoach
VHDN 10 rang, chi tiét va c6 tinh ké thura 1a
mot buoc quan trong trong vi¢c nang cao hicu
qua cua cong tac VHDN. Duo1 day 1la mot SO
budc co ban dé xay du’ng va trién khai mot ké
hoach VHDN hi¢u qua:



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

a.Danh gia hién trang VHDN: Truoc khi
Xay du:ng ké hoach VHDN, doanh nghiép can
danh gla hién trang VHDN hién tai de xac
dinh cac muc ticu can dat dugc va cac van dé
can o141 quyet

b.Xac dinh muc ti€u va hoat dong: Sau khi
danh gié hién trang, doanh nghiép can xac
dinh cac muc tiéu cu thé cho cong tac VHDN
va 1én ké hoach cac hoat dong cu thé dé dat
duoc cac muc tiéu do.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

c.Lap ke hoach chi tlet Doanh nghlep can
lap mot ké hoach chi tiét, bao gom cac hoat
dong cu thé, thoi gian trién khai, nguon luc
can thiét va phuong thire danh gia ket qua.

d.Trién khai ké hoach: Sau khi lap ké
hoach, doanh nghi¢p can trién khai cac hoat
dong theo ké hoach da dé ra va theo do1 tién
do thuc higén dé dam bao rang cac hoat dong
dugc trién khai dung ké hoach.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

e.Danh gia va diéu chinh ké hoach: Doanh
nghlep can thuong xuyén danh gla két qua
cua cac hoat dong VHDN va di€u chinh ké
hoach néu can th1et dé dam bao rang cong tac
VHDN mang lai két qua mong muon.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

Viec xay du’ng va tr1en khai mot ke hoach
VHDN 10 rang, chi tiét va co tinh ké thira sé
giup doanh nghi¢p nang cao hi¢u qua cua
cong tac VHDN va gop phan vao su phat
trién bén ving ctia doanh nghiép.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

3. Day manh tuyen truyén, giao duc nhan
vien vé VHDN cua EVN.

Viéc déy manh tuyén truyén va g1a0 duc
nhan vién vé VHDN 1a mot g1a1 phap quan
trong dé nang cao hi€u qua cua cong tac nay.
Duo1 day la mot sO cach thirc dé day manh
tuyen truyen va g1a0 duc nhan vién vé

VHDN:



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

a.To chuc cac buéi dao tao va hoi thao:
Doanh nghi€p ¢ thé to churc cac budi dao tao
va hoi thao dé g10’1 thicu Ve VHDN cua doanh
nghiép va cung cap kién thtrc can thiét cho
nhan vien.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

b.Phat hanh ta1 li¢u va thong tin: Doanh
nghiép co thé phat hanh cac tai li€u va thong
tin l1ién quan dén VHDN, nhu séch, tap chi,

ban tin ndi by, dé gitip nhan vién hiéu rd hon
vé VHDN cua doanh nghiép.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

¢.Tao diéu kién cho nhan vién trao doi va
chia sé: Doanh nghiép ¢ thé tao dicu kién
cho nhan vién trao do1 va chia se kinh nghieém
Ve VHDN, qua d6 giap nhan vién hiéu rd hon
vé vai trd va tam quan trong cia VHDN trong

cong viec.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

d.Khuyén khich nhan vién tham gia vao
cac hoat dong VHDN: Doanh nghlep c6 thé
khuyén khich nhan vién tham g1a vao cac
hoat dong VHDN, nhu cac cugc thi, sy kién,
hoat dong tu thign, de glup nhan vién hiéu rd
hon vé gia tri cot 16i ciia doanh nghiép.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

Viec déy manh tuyen truyén va g1a0 duc
nhan vién Ve VHDN s¢ glup nang cao y thuc
va hleu biét ciia nhan vién vé VHDN, gop
phan Vao viec xay dung mot nén tang van hoa
vitng chic cho doanh nghiép.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

4. To churc cac hoat dong, su kign nham

nang cao y thirc va tinh than doan két cia
nhan Vlen

Vige to chirc cac hoat dong va su kign
nham nang cao y thurc va tinh than doan két
cia nhan vién 1a mot phan quan trong trong
cong tac VHDN. Dud1 day la mot so cach
thirc dé to chirc cac hoat dong va su kién hiéu
qua:



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

a.Lén ké hoach cac hoat dong va su kign:
Doanh nghi€p can 1én ke hoach cac hoat dong
va su kieén cu thé, bao gom muc ticu, thot
gian, dia diém va nguon luc can thiét.

b.Da dang hoa cac hoat dong va su kien:
Doanh nghlep c6 thé to chtre nhiéu loai hoat
dong va su ki¢n khac nhau, nhu cac cugc thi,
su kién van hoa, hoat dong tu thi€n, dé thu
hat su tham gia ctia nhiéu nhan vién.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

¢.Tao diéu kién thuin loi cho nhan vién
tham gia: Doanh nghi¢p can tao diéu kién
thuan 1g1 cho nhan vién tham gia vao cac hoat
dong va su kién, bang cach cung cap thong
tin, ho tro va khuyén khich.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

d.Danh gié va cai tién cac hoat dong va sur
kién: Sau mo1 hoat dong va su ki¢n, doanh
nghi¢p can danh gia két qua de xac dinh
nhu’ng diém manh va diém yéu, tir d6 cai tién
cac hoat dong va su kign trong twong lai.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

Vige to chirc cac hoat dong va su kign
nham nang cao y thtre va tinh than doan ket
cua nhan vién s¢ glup tang cuong gan ket
glu’a nhan vién va doanh nghlep, gop phan
vao viec xay dung mot nén tang van hoa
vitng chic cho doanh nghiép.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

V. Bé xuat cach thuc hién giai phap hiéu
qua.

- Pua ra cac bién phap cu thé dé trién khai
cac gial phap trén mot cach hi¢u qua.

Pé thuc hién céc gial phap mot cach higu
qua, doanh nghi€¢p co6 the thuc hién cac bién
phap cu thé sau:



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

1. Xac dinh r6 rang trach nhiém va vai tro
cua cac bo phén l1én quan: Doanh nghiép can
xac dinh ro rang trach nhiém va vai tro cua
cac bo phan lién quan trong_ viéc trién khai
cac giai phap, dé dam bao rang mo1 Nguol
déu hiéu rod vai tro ctia minh va cé thé hop tac
hi€u qua.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

2. Phan bo nguon [uc hop ly: Doanh nghlep
can phan bo nguon luc hO’p ly, bao gom ngan
sach, nhan luc va thoi gian, dé dam bao rang
cac giai phap duoc trién khai mot cach hiéu
qua.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

3. Tao diéu kién thuan loi cho VIEC trién ‘
khai cac giai phap: Doanh nghi€p can tao di€u
kign thuan lg1 cho vigc tr1en khai cac giai
phap, bang cach cung cap day du thong tin,
ho tro k¥ thuat va dao tao can thiét.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

4. Theo do1 va danh gié két qua: Doanh
nghlep can thu:()’ng Xuyen theo do1 va danh
014 ket qua cua cac giai phap dé xac dinh murc

do hi¢u qua va diéu chinh kip thoi néu can
thiét.



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

Vige thue hign cac bign phép cu thé trén sé&
giup doanh nghlep trién khai cac glal phap
mot cach hicu qua g6p phan vao viéc nang
cao hi¢u qua cua cong tac VHDN.



CHU DE 5
Cac bién phap thiét thue can cé dé trién khai
hiéu qua viéc pho bién thuc thi cac noi dung
VHDN cua EVN vwa ban hanh



CAC GIAI PHAP THIET THU'C CAN CO DE TRIEN
KHAI HIEU QUA VIEC PHO BIEN THUC THI CAC
NOI DUNG VHDN CUA EVN

TRUONG NHOM



01

HIEN TRANG,

CAC VAN PE
TON TAI

Trong qua trinh toan cau héa va hdi nhip kinh té
quoc té, xay dlrng van hoa doanh nghlep co vai tro quan trong
trong viéc ton tai va phat trién bén virng cua moi doanh
nghiép. Van hoa doanh nghié€p dwgc xay dung va phat trién sé
c6 sirc lan téa dén tirng thanh vién trong doanh nghiép, gop
phan ning cao tinh than tw gidc, ¥ thic trach nhiém trong
cong Vlec, phat huy tinh than doan két trong ni bo don vi va
tinh than trach nhiém trong xay dung, phat trién doanh
nghiép, phat trién doanh thu trong hoat dong san xuat Kinh
doanh va quang ba thwong hi¢u doanh nghié¢p, tang kha nang
canh tranh trén thi trudong trong nwéc va quoc té. Pong thoi,
vian hoéa doanh nghiép sé gép phan thu hut nhan tai va giir
dwoe nhan tai tiép tuc 1am viéc cho doanh nghiép, gop phan
tao nén nén ting cho sy phat trién bén virng ciia doanh
nghiép.



01

HIEN TRANG,
CAC VAN BE
TON TAI

Vin hoéa doanh nghiép 1a mot trong nhing yéu to
quan trong quyét dinh dén sy ton tai va phat trién lau dai
ctia mdi doanh nghiép, gitp doanh nghiép c6 tam nhin dai
han va tao nén thuong hiéu riéng, tao duoc loi thé canh
tranh, loi thé thuong mai trong qua trinh phét trién

Tuy nhién, van con mot s6 doanh nghi¢p ¢ Viét Nam
noi chung, mot sé6 co quan nganh dién noéi riéng viéc xay
dung van hoa doanh nghi¢p mang tinh hinh thirc, m&i1 chi
tap trung vao cac hoat dong giai tri va truyén thong, quang
ba... van chua quan tdm x4y dung va phat trién vin hoa
doanh nghiép, nhu: chua quan tim dén xay dung kién trac
va dién mao doanh nghi¢p, phong cach lam viéc chua
chuyén nghiép, quan 1y nhan su con yéu, chua cé chién
lugc 1au dai trong ddo tao va phat trién nguon nhan luc chat
luong cao cho doanh nghiép, chua tao nén su gén bo, doan
két giira cac thanh vién trong doanh nghiép, chua xay dung
duoc hé thong cac gia tri, triét Iy hanh dong va phuong
phép thuc hién dé tao nén phong cach ciia doanh nghiép...



2. NGUYEN NHAN GOC RE

2.1 Hau hét cac cong ty, doanh nghiép tai Viét Nam
noi chung, cac don vi, doanh nghiép nganh dién noi riéng
rat it quan tam dén van dé xay dung VHDN. Sau mot thoi
gian phat trién, khi bat dau quan tAm dén van dé xay dung
VHDN cho minh, nhung hau hét déu loay hoay khong
biét phai xdy tir dau va xay nhu thé ndo, tham chi con
khong hiéu sdu sic vé khai niém VHDN la gi.

2.2 Pé xdy dung VHDN thi cac don vi, doanh
nghiép can phai ¢ con ngudi vian hdoa. CBCNV, ngudi lao
dong 1a mot trong nhimg ngudn luc dong vai tro dic biét
quan trong trong viéc duy tri mot nén vin hoa. Do vay,
qua trinh tuyén chon, dao tao nhan su that su giéng nhu
nhitng vién gach dau tién ma cic nha quan 1y can phai
chon loc k¥ cang dé c6 duoc mot tong thé kién trac chac
chin. Do qua trinh lich sir, yéu to nay ludn ton tai co ban
tai cac don vi, doanh nghi€p hién nay

TONG CONG TY TRUYEN TAI BIEN QUOC GIA

2.3 Pa ndi dén nguodn nhan luc, khong thé khong
ké dén d6i ngii lam cong tac x4y dung va phat trién
VHDN ctia don vi, doanh nghiép. Poi ngii nay can phai
duoc dao tao bai ban, chuyén nghiép. Thé nhung hién
nay, doi ngli nay thuong 1a kiém nhiém, trinh d6 hiéu biét,
linh hoi vé VHDN chua siu, con nhiéu khiém khuyét, han
che.

2.4 K& hoach san xuat kinh doanh hang nam 13 mot
trong nhitng chién lugc then chot ma don vi, doanh
nghiép bat budc phai thuc hién ngiém tuc. Dé dua ké
hoach xay dung va phat trién VHDN tai don vi, doanh
ngiép ndy vao thuc hién xen ké, tranh trung lap thi ciing
da gap nhiéu kho khan vé thoi gian do yéu to dot xuat
cling nhu chi phi.


https://vietchem.com.vn/tin-tuc/xay-dung-van-hoa-doanh-nghiep.html
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S 3. MOT SO GIAI PHAP PE NANG CAO

oo HIEU QUA XAY DUNG VA PHAT

TRIEN VAN H(’)A EVN

Bttt PP PP Hién nay, Xﬁy dl.l’ng va phf’lt trién doanh nghiép 0 Viét Nam
BRI dang dugc quan tim dé giip cic doanh nghigp ting kha ning thich

P P nghl va hOl nhap qllOC te, gOp phan thuc day khat vong phat trlen
B S S S r dat nuwée phon vinh, cudng thinh v hanh phiic. Do dé, cic doanh
BRI nghiép nganh dién ciing vy, can thiét phai thuc hi¢n dong b, linh

L hOi.lt cac giﬁi ph{lp Xﬁy dl.l’ng, phf’lt trién van hoa doanh nghiép cua
O S R EVN phi hep véi dic diém, thyc trang cia ting co quan, doanh

:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: nghiép don Vi Cé\’lp dwdi:

B DI IEIENEIEPPIPIPPODOEN Bcfy manh tuyén truyén giao duc, nang cao nhdn thirc cho

B PP PP PP PP, lanh dao, nhan vien va ngwoi lao dong vé tam quan trong, vai

e tro cua van hoa EVN va kien thwc ve van hoa EVN doi voi

B DI IEIENEIEPPIPIPPODOEN hiéu qua hoat dong san xudt kinh doanh, quan ly van hanh,

BT dau tw xdy dung trong nganh dign.
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3. MOT SO GIAI PHAP PE NANG CAO HIEU QUA XAY
DUNG VA PHAT TRIEN VAN HOA EVN (tt)

Pé xiy dung thanh cong vin héa EVN tai don vi, doanh
nghiép, can c6 sw tham gia ciia tit ca thanh vién trong don vi,
doanh nghiép d6. Do d6, cac don vi, doanh nghiép can diy manh
hon nira cong tac tuyén truyen giao duc, Van dong nguoi lao dong
trong do‘n vi nhan thirc day dii va sdu sdc vé vai tro, y nghia cua
phat trién vin héa EVN trong tirng hoat dong dé moi ngwoi tich cuc
chit dong tham gia hon nira vio viéc xay dung va phat trién vin hoa
EVN

Pong thoi, mdi don vi, doanh nghiép cin da dang héa cac
hinh thirc, bién phap thiét thwe nhim ning cao hiéu qua cong tac
tuyén truyén, gisdo duc vé VHDN EVN cho CBCNV:
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B OISO ISR ISNOS 3. MOT SO GIAI PHAP PE NANG CAO HIEU QUA XAY

BRI NI NI NI NI IIIIPIIIIItS DUNG VA PHAT TRIEN VAN HOA EVN (tt)

Lo Nyodivige phb bién, tuyén truyén cic file mém (Word, .pd

B D DD D e DE R DPIP DRI I DRI - ¢ong vin chi dao VHDN ciia EVN dén CBCNV cac phong nghiém

T tic thuc thi, c6 thé chuyén thé cac file nay thanh file Am thanh
ST T (mp3) hofie video clip (mp4) phd bién dén cac phong; hojc sit
REEEEIIIDDII DL DL dung thwdng xuyén trén cdc xe phuc vu ¢dng tac, ... dé c6 thé ting
T T T cwong tinh truyén thong, trién khai hiéu qua viéc pho bién thuec thi

B IR DI cac n0i dung VHDN cua EVN.

B TR 2. Pa dang vé hinh thic va ndi dung bai viét trén trang web
I I I cia cac don vi, doanh nghi¢p vé tam nhin, sir ménh, triét ly kinh
B NP IEIIOE doanh va dong thoi thwong xuyén cap nhat cac ngi dung chi dao
B TIPS vé cong tic VHDN cia EVN vira ban hanh dé moi nguoi trong

D O NSNS PN DP I DP DRI DRI OPIEN don vi, doanh nghiép dé dang, nhanh chéng tiép nhan va lan toa
CUEDDIELDDI LD DD R phifng gid tri vin héa d6, thAm thAu vao nhdn thire va thay ddi
DULTIIIIIII I hanh vi trong hoat ddng sén xuat kinh doanh, quan Iy vAn hanh va
B SRS dau tw xdy dung.
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BRI NI NI NI NI IIIIPIIIIItS 3. MOT SO GIAI PHAP PE NANG CAO HIEU QUA XAY

BRI NI NI NI NI IIIIPIIIIItS DUNG VA PHAT TRIEN VAN HOA EVN (tt)

S 3. Thong qua cic cudc hop, hdi nghi, tdng két... thwong xuyén
ST cb nhimg 16p, Khod bi dudng, dio tao, cdp nhdt kién thiic khong

L L L L L L nhirng vé chuyén mon nghiép vu ma con trién khai hiéu qua viéc

L e e L L L L L L L L L pho bién thwe thi cac ndi dung VHDN ciia EVN vira ban hanh tai

B NP IEIIOE cac 16p, khoa dao tao nay, nham nang cao sw hieu biét sau sac veé

DI VHDN EVN cho CBCNV va ngudi lao dong, dje bigt Ta dbi vei

T T T T ngu(‘A)n nhan luyc mai duge tuyén dung vao don vi, doanh nghiép.

Lo Kaicac thanh vien, CBONY, ngudi lao dgng trong cic don v

S P doanh nghiép nh@n thire sau S{’lc Vé nhﬁ’ng gi{l tri van hoa doanh
T nghiép EVN, vé tim nhin, stt ménh, triét 1y trong kinh doanh sé
TIIMIIIII L giilip hg tich cwe hom nia trong xAy dung phat trién vin hoéa
LT L L L L L doanh nghiép EVN, gép phan duy tri va phat trién méi truong
T T T van hoa trong doanh nghi€ép EVN chuyén nghiép, dem lai hi¢u qua

B eSS E P DP DRI UPI PP PRI PRI cao trong hoat dong san xuat kinh doanh, quan ly van hanh va

S ey
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THANKS YOU



Chi dé tham luin:
Cac bien phap thiét thuc can co deé trién khai hiéu qua
viéc pho bien thuc thi cac ngi dung VHDN

i b . cua EVN vira ban hanh P
++ ++ + o+ + 0+ ++ ++
FhERL VP o 4
O Pt Trinh bay: Nhom 5 — Lp Chuyén vién . + s+
e +$+ N (Nhom Niém tin) : +f‘,+++ I
+++ +++“’+ s i +“’+++ +*+
R TR NI
+*+"’++ Ngay 18 thang 7 nam 2023 f’"”«ﬁ»*+
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1. HIEN TRANG, CAC VAN DE
TON TAI

Mot s6 CBCNV chua chu
trong, quan tam thuc thi
VHDN

- Tuyén  truyén  vién - Céac ché do khen
VHDN kiém nhién nhiéu thuéng cua don vi
viec chuyén moén nén chua kip thoi.

cong tac phd bién con

han ché CBCNV chua dugc
ghi nhan nhiing dong

Trién khai VHDN mang gop trong lao dong

tinh hinh thirc, chua thuc san xuat

thi van hoa vao cong viéc
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2. MOT SO RAO CAN,
THACH THUC

- Do céc tuyén truyén vién VHDN con thiéu thiét bi
chuyén dung ( May anh, may quay phim, fiycam,..)
phuc vu cong tac tuyén truyén phd bién.

- Do tai liéu vin hoa EVN vira ban hanh lai c6 nhiéu
diém mdi nén viéc trien khai phd bién tuyén truyén
chua cap nhat kip thoi va thong tin rong rai dén NLD.
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3. MONG MUON CUA CHUNG TA

MONG MUON MONG MUON

- NLD hiéu rd tim quan - Céc t6 chirc doan thé tham
trong cua VHDN trong cong gia tich cuc pho bién tuyén
tac truyén Van hoa EVN.

- Ghi nhan, dong vién, khen - Thong qua cong tac tuyén
thudng kip thoi NLD thuc truyén VHDN, tir 6 xay
hién t6t VHDN dung moi truong lam vigc
doan két, than thién tao
. dong luc cho NLD cong

- Lanh dao lam guong, tién hién tich cuc va hiéu qua.
phong trong viéc thuc thi

van hoa EVN
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4. MUC TIEU, KET QUA

MUC TIEU

- Nang cao hon nira hinh
anh va uy tin thwong hi€u
EVN 1a mjt ddi tac tin cy,
chuyén nghiép, than thién
va hét long vi khach hang,
c6 trach nhiém véi cong
dong va xa hoi.

KET QUA

Gia tang cai thién mirc
d¢ hai long CBCNV doi
v&i cong viéc hién tai
thong qua chwong trinh
khao sat mirc do hang
nam dat ty 1€ trén 90%.
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5. GIAl PHAP, HANH DONG CU THE

Cong tac t6 chirc Hinh thurc pho bién, tuyén truyén
- Cong tac chi dao trién khai vin hoa doanh nghiép - To chire ngay hoi Van hoa: HO1 thi V§ VHDN,
trong EVNNPT. tim hi€u va ton vinh lich si, truyén thong
- Hang nidm dinh huéng xay dung ké hoach truyén cua nganh Dién, vé Van hoéa EVN,
thong ve VHDN. EV NA NPT . e ’

- T6 chtre cac 16p dao tao, tap huan vé VHDN véi - Tuyén truyén thuc hién trén nhom Zalo

hinh thttc: Truc tiép, truc tuyén. (nhom lap ra d¢ thuc hién duy tri va phat
trien van hoa EVN tai ting phong, doi tram
san xuat) rong khap don vi .
- Cong doan co s& phdi hop voi chuyén mén
tuyén truyén pho bién dé tat ca cac can bo,
CNVCLD, doan vién cong doan trong don
vi biét va thyc hién.
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5. GIAl PHAP, HANH DPONG CU THE

Hinh thirc pho bién, tuyén truyén

- Tuyén truyén nhan dién thuong hiéu ciia EVN, - Tuyén ,truyén doan vién thanh nién thuc
EVNNPT, str dung logo trong cac tai liéu, hoat hién gan VHDN EVN, EVNNPT vao cong
d6ng hoi nghi hoi thao, dai hoi; treo tai hoi télE san Xl‘Alﬁt V:';I tuyén truyén BVHLAT ludi
truong, phong hop, cac phong lam viéc cac dién truyén tai
bién hiéu trich dan gia tri c6t 161, chuan muc ’ \
dao dtrc, cac quy tic ng x1r trong Van hoa - Thuc hién bai viét va hinh anh vé van héa
EVN, EVNNPT doanh nghiép Ién websites ndi b6 nham

- T chitc cac budi hoi thio, dao tao, tro xay dung nhan thir, thay doi théi quen
chuyén hoic thio luin nhém dé gi6i thiéu va trong ng xr giao tiep cua can bo cong
giai thich cdc ndi dung Vin Héa Doanh nhan vién theo chuan muc ng x& van hoa

Nghiép cho cic can by cong nhin vién. cua EVN, EVNNPT
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6. 10 HANH VI TICH CUC CAN CO

R

HANH VITHU 1

Lanh dao phai lam
gwong (nguyén tac th 5
trong tai liéu VH EVN)

R

HANH VI THU 2

Thuc thi tao thoi quen
ung xu van hoa

HANH VI THU 3

C6 ca nhan xuit sic
méi cé tap thé sang tao
gwong (nguyén tic thir 4
trong tai licu VH EVN)

HANH VI THU 4

Phat huy tdi da sirc
manh cua tri tué tap
the
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6. 10 HANH VI TICH CUC CAN CO

R R

HANH VI THU' 5 HANH VI THU 6 HANH VI THU 7 HANH VI THU' 8
Thuwe hién cong viéc Trong chir tin, noi di Tén trong y kién ca Ton trong khach hang,
dwoc giao va chiu trach  doi véi lam nhan. d6i tac, dong nghiép va
nhiém dén két qua cuoi d6i xtr voi ho nhu
cung

cach chang ta muon

(nguyén tac th( 2 trong dugc dbi xur.

tai liéu VH EVN)
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6. 10 HANH VI TICH CUC CAN CO

HANH VITHU 9

Luon coi trong uy tin va thwong hi¢u
ciia EVN, thuc hién ding cam két,
hoan thanh trach nhiém va nghia vu
cia EVN mot cach dang tin cay.

HANH VI THU 10

Co thai do wng xir chuan muc va thién chi
vOi moi nguoi



XIN CHAN THANH
CAM ON!

CHUONG TRINH PAO TAO KY NANG LAM VHDN CHUYEN NGHIEP VA POI MOI



